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Central Intelligence. Ee assigzed the tasx to the Inspector- . 
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“ Talis recoastruction af Asency involverent ia plans to 4 r 

assassinate Fidel Castro is at best an imperfect nistory. Because 

of the extreze censitivity of the operations teing discussed or 

attespted, as a cetter of principle no official recorés vere kept : 

of vlanning, of approvals, or of implénentat tion. The fev written 

records that do exist are either largely tangential to tae main 
7 - : events or vere put on paper fran merory years afterward. Willies 
a ole Harvey has retaized steletal notes of his activities durizg the +i 
E : years in question, and they are our best source of dates. Dr. 
at 3 Edvard Guan, of the Office of Medical Services, has a recom! of | : 
a oe when he set and when and cryptic references to the subjects discussed. . f 
a. 2S Ray Treichler, of SSD, tes a recom of 10 or three dates that ere | 
# ; : . pertinent. Gunn and Treichler vere involved in only the technical 
& t 3 . Gspects of operational plenning, and their participations vere short- ; 
ies aa a lived. Although fragmentary, their records are a help in establishtug - 4 “Vag. 
a ah . critical tise frexes. Operational files are useful in some instances, , 
4 aan ; because they give detes of meetizgs, the substances of which pay be 
3 inferred fros colleter2] information. ° ° 
‘oo _ . For the most pars, though, we have kad to rely on information 
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Given to us orally by pecats whose memories are fogged by tine. 


MR 


-Tnelr recollections of dates are particularly hazy, and sce of thea 


2 . . 
2 : ; : bs r ° 
i. i 
vss ~ a a ar a ee : ove ts 
a semen tere 
ween ye a 
_e 7s ce : . . aes wed we Sars ; 
cease we 8 eta} woe tee fet way Pe Fae te TR. eehge de sete Fan 
: - 
ar er ated sr ae SR WL, Sr stfgeestt: ee: ~~ “oeeete eres PEPE St EER ee sree tae fein gen aca ee oy ea y iS Aare) 65 Bo): ne : < 
a . SPAS Te Oe ee Tag ee : ae PRA, =! i 
. . aan 
, | : 


. fF 
. 
14-00000 


= a a are 
t Re Le 
Pe oe ace: 
3a OOF: et 
‘ Me 7 “aN 
#3 ¥: aS 
ve t 7 
Mere s ey A at % 
t 


~ 
™ 


are ao longer eble to keep ihe details of cxe plan separate frou those pe i 
4 
: | 
Of esothe.. We interviewed everyore when we could ideattty as likely j | 
7 4 “ef 
‘. ' 


to be keovledgeable, with the exceptions of Hr. Dulles end Genera) 
Catell. A complete list is attached at Tab A. We did not g° aa 
fishing expeditions among the mere possibles. To have done so vould ; 
have risked making witting a m=ber of employees vho vere previously 
wowitting and, i our esticate, would have added little to the detatls 


Poaceae fran See directly involved. There are incorsistenctes 
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4 among the vartous accounts, but most of then can be resolved by 

3 ! 
4q collating the {nformation finntste2 by all of the identifiable i 
! 4 
5. ek, 

jens >} Participants in a particular plen and by then checking it against 
‘ G3 owe : 
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specific dates’trat can be fixed with fair certainty. We belfeve 
that this recenstruction of vhat happened and of the thinking 


associsted with 1+ is reasonably sound. If there are significant 


; Bee inaccuracies in the AEPREEs they are most likely to occur in faulty 
= y = : ordering of the sequence of events. People still remember Buch of 
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38 ey * _ What happened, but. they can no longer recall precisely when, 
oe cae “Tt became clear very early tz am cur investigaticn that the vigor 
. " with which scheves cere pursued within the Agency to eliminate Castro 
_ Persorally varied vith the intensity of the U.S. Govermment's efforts 


PN ORIN, SONIA 1D OTR tine . 
. 


to overthrow the Castro regime. We can identify five separate phases 


.t in Agency essasstnation Plarnirg, although the transitions froz one 
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to another are not elvays stervly defined. Fach phase is a reflection ack 
. of the then prevatlirg Goverment actitude tovard the Cuben regine. 
° a. Prior to August 1950: All of the identifiable schenes: 
prior to to about paver 1950, with one possible eaceerton, vere 
ained only at discrediting Castro rersonally by influencing 
his behaviour or by altering his =ppearance. Bi 
bd. August 1960 to April 1951: The plots that vere hatched 
: in late 1960 ard early 1951 vere eagressively pursued and vere 
. * viewed by at least same of the rertictconts as being merely one 
* : aspect of the over-all active effort to overthrow ‘le regine 
ad é *4 that culzinated in the Bay of Pigs. | 
- C. 7 c. April 1961 to lete 1061: A rajor schene that vas : 
; : : . begun in August 1960 was callea off after the Bay of Pigs and : 
: remained dormant for several months, as ata most other Agency 
So operational activity related to Cuba. 
ect : “a. ate 1961 to late 1952: That particular scheme was 
A BS 3 Be : 7) reactivated in early 1962 and was again pushed vigorously in the 3 
2 ie % era of Project MONGOOSE and in the clinate of intense admini— 
£ ae stration pressure on CIA to do scnetaing about Castro and his 
3 Cuba. ; | 
% : . ; 
a "es Late 1962 until vell into 1963: After the Cuban miesfie _ . ee f : 
a. crisis of October 1962 and the collapse of Project MONGOOSS, the 19.3 “4 
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° @ggressive scheme that «as begun in August 1960 and revived ta 
April 1962 was firally tersicated in early 1963. ‘wo other 
plots were originated ia 1963, but both vere {epracticable 
and nothing ever cane of then. 

We cenrot overemphasize the extent to vhich responsivle Agency 
officers felt themselves Subject to the penisiecration's severe 
pressures to do scmething about Castro acd his regime. The fruitlescs 


and, in retrospect, often tnrealistic plotting should be viewed in 


that light. 
° Many of those we interviewed stressed two points that are so i 
2 4 ae) obvious that recording them here may be superfluous. We belteve, 
€ though, that they are pertinent to the story. Elimination of the - ; 


dominant figure in a goverment, even vhen loyalties are held to hin 
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personally rather than to the govermment as a body, will not 
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* 3 necessarily cause the domfall of the government. his point vas 1 

ms : yi stressed with respect to Castro and Cuba in en internal CIA draft 

E aa paper of October 1961, vhich was initiated in response to General an ~ i 

: _ ; oO * Maxvell iayios's a desire for a contingency plan. The paper took the 

g. , : position that the demise of Fidel Castro, fron whatever cause, vould 

; offer little opportunity Zor the liberation of Cuba fron Coammi st ; 
g. and Soviet Bloc control. The second point, which is more specifically 
E relevant to our investigation, is that bringing about the dowmfall of | 
i a) * °  @ government necessarily requires the removal of {ts leaders frog ae er , ‘ 
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sere 1s a third point, whiea was not directly made by any of ‘ 
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\ those we interviewed, but vhich emerges Clearly froa the intervievs 


tae 


x 
and from review of files. The point is that of frequent resort to 
Fynecdoche--the mention of a part when tke whole is to be understood, 


a or vice versa. Thus, we encounter repeated references to phrases such 


Bore . 

> : toy as "disposing of Castro,” which may be read in the nerrov, literal 
Ce: ” sense of assassirating him, vhen it 1s intended that it be read in 
a ot the broader, figurative sense of dislodging “he Castro regime. ° 
: . . Reversing the coin, we find people speaking veguely of “doing some- ' | 


thing about Castro" vhen {t {s clear that what they have specifically 


we eens oe 


in mind is killing him. Ina situation wherein those Speaking may 


not Eave actually meant what they seemed to say or may not have said 


. what they actually heant, they should not be surprised 1f their oral. 


shorthand is interpreted differently than was intended. X 


The suggestion was made to us that Operations aimed at the 


assassination of Castro may have teen generated in en atuosphere of 


stress in intelligence publications on the possibility of Castro's 
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G@enise ‘eed oa the reordering of the political structure that sculd 
follow. We reviewed intellizence publications f-= 1653 throug 


vt 1966, inciuding Natiozal Intelligeace Estizates, Special National 


Intelligence Estizates, Intelligence Memorandias, ard Memorardims 

for the Director. The hIZ’s on “The Sitvation ax Prompects in Cuba" — 
for 1950, 1953, and 1904 Lave brief paragrapss ua itsely successor 
goverrpents {f Castro were to depart the scene. be also fini similar 
skort references in a S3IZ of March 1960 and in an I=telligence 
Memorandum of May 1965. In each case the treatment is 19 rore nor 
less than one would expect to tind in comprehensive round-ups such 

aad as these. We conclude that there is no reason to believe that the 


Operators were unduly influecced by the content of Lntelligeace 


; publications. 
é Drev Pearson's coli of 7 March 1967 refers to a reported CIA 
oe plan fin 1963 to assassinate Cuba's Fidel Castro. Pearson elso has 
information, as ae umpublished, to the effect that there vas a 


meeting at the State Department at which essassiration of Castro ape 


or eS was discussed and that a tem actually landed tn Cuba With pills to 
x ’ be used in an eseaseinstion attempt... There is basis in fact for each 
: of those three reports. a 


. 


: a. A CIA officer passed an assassicaticn seapon to ang 
- Agency Cuban asset at a reeting in Paris oa 22 Sovenbder 1953. 


: : «7 Whe veapon ves a ballpoint pea rigged as a hypodermic syringe. 
(Need “oe 
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Tne CIA officer susseated that the Curea 25set lead the syringe 


with Blass Leaf 4. ‘She evidence indieaces that the meeting 


wpe eewe 6 


sae was ungar way at the very moment Presider’ Keanédy was shot. 


b. Shere was & necting of the Srecial Group (Augeatea) 


{ 
| 
| 
| 


in Secretary Rus«'s conference roca on 10 August 19¢2 at which 


Secretary McNazara breached the subject of liquidatiscn of 


Cuban leaders. The discussion resulted in a Project MCNmcooSs . 
: action menorandim prepared by Ecvard Lansdale. At ssothes 
. : * Special Group meeting on 31 July 1964 there was discussion of 
: : * @ recently-disseminated Clandestine Services inforsation report : 
: a on a Cuban exile plot to assassinate Cast=o. CIA had refused 
CG: . - the exlle*s request for finds and kad =0 Involvezeat in the plot. 
° : c. CIA tvice (first in early 1962 asd azain in early 1942) ; 
¢ supplied lethal pills to U.S. gambling syndicate rexbers working 
- ie mS in. behalf of CIA on a plot to assassinate Fidel Castro. The 161 | 
os plot aborted and the pills vere recovered. ‘Those furnished in 
pos net cn April i952 were passed by the gazbling syziicate representative = 
aS - " “to a Cuban exile Jeader in Florida, vho in tum kad them sent to : 
e Cuba about May 1962, In Jume 1962 the exile leader reported that 
: : . a teem of three nen had been dispatched to Cuba to recruft for the 
é Operation. If the opportunity presented itself, the team would 


make an attempt on Castro's live--perhaps using tre pills. 
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(nis report describes these and other eeieodes ia detail; puvs thes 


into verspective; and reveals, that walle the events cescrited a7 


‘a 
¢ eRe eEUETEe-werenen + 6 


Drew Pearson did occur and are subject to being patched tosether 
though one complete story, the inplication of a direct, causative 


: ; relaticaship azmong them is unfounded. 
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Miscellaneous Schenes Prior to Azzist 1950 | 
em EONS Temes Prior 20 Ass 5% 1950 


March to August 1960 


We find evidence of at least three, und perhaps four, tcheres 
that were uncer consideration vell before the Zay of Pigs, but ve 
eo ge can fix the time frame only speculatively. Tiose who have sone 
Imovledge of the episodes guessed at cates ranging fron 1959 through 
1961. ‘The March-to-August Span ve have fixed may be too narrov, but 


. cae Tits the limited evidence ve have. 

a ’ . None of those ve intervieved vho vas first assigzed to 

: a) i eee he es after the Bay of Pigs move of any of these 

G 7 . schemes, . ‘ : é 
y 7 b. J.D. (Jake) Esterline, who was head of the Cuba task 


force in pre-Bay of Pigs days, is probably the nost reliable a 
witness on general tinizg. Ee may not have been priv; to the 
“precise details of any of the plans, but ke seems at least to 


+ geg ete. +9. 
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eat eee £ all of them.” Be 1s mo longer able to keep the 


details.of ore chan separate fran those o? another, but each of the 
facets he recalls fits somevhere into one of the schemes. Hence, ~ 
ve conclude that all of these schemes vere under cousideratioa 
vhile Esterline bad direct responsibility for Cuba operaticns. 

ce. Esterline himself furnishes the best clue as to the 
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“ye 


possible time span. He things it unlizely that eny plenaiaz 
of this sort would have progressed to <ha point of considerecion 
ts of means until after U.S. policy conceraing Cuba was decided 
upon about March 1960. By about the ead of the third quarter 
of 1950, the total energies of the task force vere concentrated 
on the main-thrust effort, and there would have been no interest 
in nor time for pursuing such wills-o'-the-wisp as these. *‘ 
We are unadle to establish even a tentative sequence enong the schexes; 
they may, in fact, have been uncer consideration simulteneously. We 
find no evidence that any of these scheses was approved at any 
" c ~ level higher than division, if that. We think it most Likely that 
Gea: 5 


no higher-level’ approvals were sought, because none of tne schexes 


P 

x progressed to the point where approval to laimch would have been 

? . 

¢ needed. 

z : : Aerosol Attack on Radio Stacion 

‘ | | 7 
2, Ray Treichler, of (SD, rezenbers discussion of a schene to 


“ contaminate the air of the redfo studio where Castro broadcast his 
Speeches with an aerosol spray of a chemical that produces reactions 
similar to those of lysergic acid (LSD). Yotaing came of the idea. 

.Treichler said he had discouraged the scheze, because the chemicel 


could not be relied upon to te effective. Eeary Bortner, also of ISD, 
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: recalls experizentation wiih psychic energicers Sst cannot relate it 
to Castro as a target. We Zcud so one else ce vi > renerbered enything 
of this plot, vith the possible exception of Jaze ¥sterline who 


_ may have 1t confused with other schezes. 


Consaninated Cigars 


‘N 


Jake Esterline claizs to have bad in his possession in pre-Bay 
of Pigs days a box of cigars that had been treated with ccoe sort 


of chemical. In our first interview with him, his recollection was 


cag 


that the chemin2l was interded to produce temporary personality 


disorientation. The thought was to scoehow contrive to have Castro 


a. 
u 


emoke one before making a speech ané then to rake a public spectacle 


vy, 


of himself. Esterline distinctly recalls having hed the cigars in 


: 
é hfs personal oofs until bo lots wet ana thet they defintely vere 

mis intended for Castro. He does not renenber how they came into his 

i ae possession, but he thinks they must have been prepared by Ray Treichler. 

ea ‘ ie In a second interview with Esterline, ve mentioned that we bad learned F 


* since first speaking with his of a schene to cause Castro’ S beard to 


TS 


fall out. He then said thst his cigars might have been associated 
with that plan. Esterline fimlly said that, althozgn it vas 


a evident that he ro longer rezembered the intended effect of the 


cigars, he was positive they vere not lethal. ‘Tae cigars vere never 
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; cigar episode or of tvo unrelated. schemes. We found no one else with 


* 


used, according to Esterliae, cecause WH/> could rot figure out how 


to Geliver trea without Canger of blowtacz on ihe Ayency. Ee says 
he destroyed thes before leaving Wa/* ia June 1951. ; 

Sidney Gottlieb, of TSD, clains to remember distinctly a plot 
involving cigars. To empoasize the clerity of his pea. te named 
the officer, then assigned to Wi/CA, who approuched him with the 
scheme. Although there may well have teen such a plot, the officer 
Gottlieb named was then assigned in India and has never yorked in 
VE Diviston nor had anything to do with Cuta cperattions. Cottlfeb 
renenbers the scheme as beirg one that wes talzea about frequently 
but not widely and as being concerced with killing, not merely with 
influencing tehaviour. As fer as Gottlieb knows, this idea never 


got beyond the talking stage. TSD may have gone ahead and prepared 


the cigars just in case, but Gottlieb is certain that he did not get 


the DD/P's (Richard Bissell) personal approval to release them, as would 


have been done if the operation kad gone that far. We are unable to 


discover vhether Esterline and Gottlieb are speaking of a single 


firm recollections of lethal cigars being considered prior to August 


1960. 
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remember with whom he dealt on this plot. We fourd no one else 


." [with fim knowledge of it. 


Derils*cry 


Ray Treichler recalis a scheme involving tellin valts, a 
chesalical used by women as a depilatory--the thought teirg to destroy 
Castro's image as “The Beard" by causing the beard to fall out. 


The chemical may be administered either oraliiy or by absorption 


through the skin. The right dosage causes deplistion; too muca 


produces paralysis. Treichler believes that the idea originated in 


connection with a trip Castro was to have made outside of Cuba. The 


idea was to dust thallium power into Castro’s shoes shen they were 


put out at night to be shined. ‘Ihe scheme progressed as far as 
procuring tke chemical and testing it on antuals. Treichler'‘s 

recollection is that Castro did not make the intended trip, and 
the scheme fell through. Henry Bortner reneabers consideration 


being given to use of thallium salts (perhaps against Castro) and 


_ Sone thing having to do with boots or shoes. Treichler does not 


ole. 
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Gendling S:ndicate 


The first cericusly-pursued CIA plea to assacsizate Castro had 
its inception in August 1950. It involved the use of mensers of 
the crinizal ucéezvorld with contacts inside Cuba. ‘She operation 
had two phases: the first ran fro August 1350 until late April 
or early May 1961, vhen it vas called off folleving the Bay of Pigs; 
the second ran from April 1952 until February 1963 and vas cerely 


a revival cf? the first phase wolch had teen inactive since about 


May 1961. : 
Gesbling Syndicate - Paase 1’ 
August 1960 


- Richard Bissell, Deputy Director for Plans, asked Sheffield 


' Edvards, Directar of Security, if Edvards could establish contact 


vith the U.S. gambling syndtcate that ves active in Cuba. Ihe 
. objective pinarty vas the assassination of Castro although Edvards 
Claims that there was a studied avoidance of the ters in his 
conversation with Bissell. Bissell recalls that the idea originated 
vith J. C. King, then Chief of WH Divisian, although King now 
recalls havicg bad only linited knowledge of such e plan and at a 
-much later date—about mid-1962. 
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Edverds consulted 2~cert A. Hates, a priveve investigate: vio 
ae hed done sensitive work for che Agency, to see if Maheu had aay ag 
underworld ccatacts. Maheu was once a syecial egent of the Fal. | 
Ee opened a private office in “ashirgton in 1956. The late Robert | 
Cimainghem, of the Office of Security (and also a former Special 
‘ Agent with the FBI), mew Maheu an4 imew that his business was kaving 
: : & shaky start financlally. Cunsing-en errarged to subsidize Maheu 
to the extent of $500 per months. Within six months Maheu was doing 
- 60 well financielly that he suggested that the retainer be discontinued. 
: : Over the years he has been intizately involved in providing support 
ne for some of the Agency's more sensitive operations. He has since 
; . poved his deveonds headquarters to Les Argeles but retains a 7 ; 
» Washington office. A more detailed account of Maheu's backgroud ; 
- ' eppears in a separate section of this report. 
P sh (Comment: Although ve see nothing sinister in it, ve are 
z. i ; struck by tae mace that so many of the persons whose mazes Syaeet d 
oa - : in this accomt once worked for the FBI. We have already nared as if 
z “ly Cunningkem end Maheu. Later to appear are William Harvey, Janes 
- : O'Connell, and Edward Morgen.) 
‘ ; Maheu acknowledged that he hed a contact who might furnish “i 
S : access to the criminal wéersorld, bat Mahe: was most reluctant to i 
7 ‘ ellov himself to be involved. in such en assignment. He agreed to a : oad 
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participate oaly after vefrz pressed oy Eivaras to do cso. Maney 


identizfed nfs contact as cre Jcnuny Roselli, who sived in Lous ; i 


: Angeles and had the concession for the the ice-makirg sachines on "the | 
Strip" in Las Veuns and whom Mabeu understood to be a member of the 
Syoiicate. Maheu was knowa to Rosellt as a ran veo bad 2 mmber of 
large ousiness organizations as clients. Edvards and Maheu agreed 
that Maheu vould ee Roselli as the representative of business- 
: men with interests in Cuba who saw the elimination of Castro as the 
essentisl first step to the mcoy very Of thelr investsents. Mareu 
: : vas authorized to tell Roselli that his "clients" were willicz to 
EC _ Pay $150,000 for Castro's renoval. 
a 7 
: Septerter 1960 
§ 


Snef Edvards razed as bis case officer for the operation 
Jemes P. O'Connell (a former Special Agent. of the FBI), thea Chief, 
“Operational Support Division, Office of Security. O'Connell and 
“IG. 7 ” Maheu met Roselli ia New York City on 1k September 1960 where Maheu 


wae 


wade the pitch. Rosellf initially was also reluctant to become 
involved, but finally agreed to setcases Maheu to “Sam Gola” who 
either Fed or could errenzse contacts with syndicate elenents in Cuba 


8) ORAL DALI TARKAT A NITEM dhe bE oe 
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vho might handle the Job. Eoselli said he bad no interest in being nee st 
paid for his participation and believed: that "Cola" would feel the 
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.. Ones in the Agency vho knew of a plan against Castro involving U.S._ 


mw ne 


e|reorr ry-o cut 
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sase way. A menorant= for the record. prepamd by Sheffieli Edvard; 


on 14 May 1952 states: “Mo nenles vere ever paid to Rosell! and 


| 
{- 


Giancara. Maheu was patd part of ais expense mcney during the periods 
that he was in Mias{." (Giancana is "Gold.") 

O'Connell vas introduced (in tre raze) to Roselli as an eaployee 
of Maheu, the explanation teing that O'fon-ell would handle the 
case for Maheu, because Meheu was too busy to wor’ on it full tise 
himself. No one else in the O2?fice of? Security was made witticg of 
the oreration at this tire. Edwards hixsel? did not meet Roselli 
until the sucmer of 19552. 

At this point, about the second half of September, Shef Edvards © 
told Bissell that he tad ae friend, a private investigator, vho had : 
@ contact vho in tum kad other contacts through whom syndicete 
elements in Cuta could be reached. ‘hese Syndicate elements in 


o 
Se oa 


Cuba would be willing to take on such an Operation. As of the latter 
part of Septenber 1960, Edvards, O'Concell, and Bissell were the only 
gangster elements. Zdvards states that Richard Helms was not informed 
of the plan, because Cuba was being hendted by Bissell at that tine. 
With Bissell present, Edvards briefed the Director (Allen Dulles) : 


end the DDCI (General Cavell) on the existence of a plan involving fococ+ 


members of the syndicate. The discussion ves cirevnspect; Edvards : ! 
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deliberately avoided <ne use of acy “tad vords.” The Gescripsive -exa 


(ante ree -ceeee- 


used was “an intel’igence operatioa.” Edwards is quite sure that tre 


*@ue @ 


$ DCL acd the DDCI clearly unterstocd ae nature of we operation be 
was discussing. He recalls describing the chascel es being "from & to 
Btoc." As he then eavistfoned it, "A" was Mehey, "3" ves Roselli, 
\ ana "C* vas the princtpal in Cuba. Edwards. recalls that Mr. Dulles 
merely nodded, presumably in understanding and approval. Certataly, 


there was no opposition. Edvands stetes thet, while there vas no 


+7 She @ 


forzal approval as suca, ke felt that he Clearly kad tacit approval 


- 


_ ‘to use his cum judgment. Bissell camitted $150,000 for the support - 
+ of the operation. 
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(Coment: In the light of this description of the brieftes, 
ne it 1s appropriate to conjecture es to Just vhat the Director did 


- thee eee 


approve. “Yt is safe to conclude, given the men particirating 
and, the general. subject of the meeting, that there was little 
1112 1thood of =iounterstandizg--even though the details were 
deliberately blared ant the specific intended result was rever 
stated in umistekable language. It is also reasonable to 
Conclude that the pointed avoidance of "bad words" expaasized 
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to the participants the extrene sensitivity of the opezatica.}_ 
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During the veexk of 25 Septenter 1960, O'Connell and Makeu- went to 
Miami vhere Roselli introduced only Maheu to "Sam Gola” at a neeting TRA Be, 
-B- 3 | 
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in tce Fontafsbleau Eotel. "Gola" said he had a =|a, vhea he 

léontified only as “Joe,” who would serve as courier to Cuta end i 
v make arrangenents there. HMeaheu pointed out “Gola” to O'Corsell , | 

frea a aipeanses but O'Connell never met either "Gold" or “Joe.” 

Fe did, however, learn their true identities. Aa Office of Security 

pesoranci to the DOCI of 25 June 1955 places the tine as “several 

weexs later.” O'Connell is now wucertain.as to whether it was on this 


first visit to Miami or o1 a subsequent one that he and Makeu learned 


Ss 


: _the true identities of the tvo men. Mateu and O'Connell were staying 


“l 


at separate hotels. Makeu phoned O'Connell one Sunday moraing aad 


we 


. 1 7" called his attention to-the Parade supplement in one of that norning's 


Miani newspapers. It carried an article on the Cosa Nostra, with 


aot ge w 


= pictures of prominent members. ‘The can Maheu and O'Connell knew as 


"Sam Gold” appeared as Mas Salvatore (Sam) Giancana, a Chicago-based 


oe gangster. “Joe, the courier" (who was never identified to either 


Maben or O'Connell in any other way) turned out to be ‘Sant os Trafficante, 


the Cosa Roatre otesa in Cuba. 
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At that tise ite gambling casinos were still operating in Cuta, 
and Trafficante was maxing regular trips betweea Miami, and Eavaza on 
syndicete business. (The casinos vere closed and gambling vas tanned 


effective 7 January 1959. Ca 13 January 1959, Ta castro announced that 


PAAR CI CPOE AE I ROME FEES TI at ESD RAEI EST, 


J { 

the casinos would be permitted to reopen for tourists and foreigzers | 
t 

‘ 


L) 
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corte be .. See oe Baga Saw Simmer ee ee me eee Re ete ee elie ene oe tt 


14-00000 


put that Cubens would de tarred. ‘She eabfset on ly reoruary 1359 
authorized reopening the casinos for the ccurist trade. Tine magazine 
for 2 March 1959 amo rnced that the casincs rad been reopened the 
previous week. The New York Tines issue of 30 September 1961 


ennounced that the last of the casinos scill muring rad been closed.) 


Trafficente vas to wake tke errangenents with cre of his contacts 


rH ee 


inside Cuba on ore of his trips to Havans. - 


wo 
ar oe . . 
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: + Pall and Early hinter 1950 

i : . 

° —— Very early in the operation, well before the first contact vith ' 
a) 
"C oo Roselli, the machinery for readying the neens of assassination vas : 
. . e ; 


set la motion. The sequence of events {is not clear, but it is 
apparent that a misber of methocs vere considered. Preparaticn of 


some watertals vent ehead without express approval. 


At cree ale ee a ae 


(Coment: It should be noted that TSD maintains a stock 
of equipment and materials for operational use. When queries are 
wade of TSD technicians about cateriels or devices that are not 
stock items, it is not wmusval for tee technicians to go 
- ghead with the preperation of the materials or devicés against 
the event that there is e formal reqzest for them. Because of 


this, umiue significance should not be attached to advance 


preparations for this operatica. It should also be noted that 
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it was not unusual at the tice in questioa for the Ckief of “Tsp 


to be by-passed in operations involving hi» people. While. : Lu 


‘gad Gaye oie 
Cornelius Roosevelt, then Chief of TSD, has the clear impression a | 


a0 ve 


that all requests were levied through >{3, instances were cited 
in the course of this inquiry waere such was not the case. ‘The 
es practices and procedures in existence at the time may account, 
a < . 


at least in part, for the differing recollections of what did and 


: _ what did not happen and for the differicg degrees of significance 


ae 


glveu develogrents in the minis of the martictmnts.) 


eae, 


Dr. Edvard Guon, Chief, Operations Division, Office of Medical 


Services, has @ notation tkat on 16 August 1960 he received a box of 


a iH 
of 

oom 

. t i) 
set 


Cuban cigars to be treated with a lethal saterial. He understood then 

Bing - to be Fidel's favorite brand, and ke thinks they vere given to him by 
Shef Edvards. Edwards does not recall the incident. Gunn has a 
notation that he contacted Ray Treichler, of SSD, on 6 September 1960. 

_ Breichler renembers experimenting with sose cigars and then teeating 

“a full box. He sant nov recall whether he vas initially given two 7 | s 

: boxes, experimenting with one and then treating the other; or whe ther . 

, he bought a box for experimentation, after «hich he treated the box 


supplied hin by Gunn. He does not, in fact, remember Gunn as the ~~ 


. 
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supplier of uny cigars. He is positive, thouch, that he did contaminate 
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gttin mined “wiice ; 


a full box of fifty cigars with botulinw: toxin, a virulent poison that | : 
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produces a fatal illoess some hours after Lt 1s ingested. Tref{chler 
distinctly rezenbers the flaps-and-seals joo he had to do on the box 
aad coo each of the wrapped cigars, both to get at the cigars ard to 
erase evidence of tampering. He kept cne of the expericental cigars 
and still has it. Ee retested it during our inguiry and found that 
the toxin still retained 944 of its original effectiveness. The 
cigars were so heavily contaminated that nerely putting one in the 
mouth vould do the job; ‘ia! daitaniaa victim would not actually have 
to smoke it. / 

Gunn's notes show iat he reported the cigars as beirg ey 4 
for delivery on 7 Octooer 1960. Treichler's notes do not show actual 
delivery until 13 February 1961. They do not indicate to whom 


.Gelivery was nade. Gunn states that he took the cigars, at some 


unspecified tine, and kept them in his personal safe. He remenbers 
destroying them within a month of Shef Edwards retirerent in June 1963. 
(Coment:° Others recall the cigar scneaa: but only as an | 
fdea that vas ‘considered end then discarded. Roosevelt, Chief ~ 
of TSD at the time, end O'Connell, the case officer, recall the 
cigar schene, but feel that it was never considered seriously. 
To Guna and Treichler, who gave it a good deal of tise but did 
not participate in the broader operational Giscussioas, the cigars 


loom as inportant.) 
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. Edwards recalls apprcaching Roosevelt after Bissell bed already " 
a 8 é spoken to Roosevelt on the subject; Roosevels recalle speaking to ARE SR 
# Edwards after Bissell a{scussed it with Edwards. Bissell does not 
: eos recall specific conversations with efther of them onthe technical 
aspects of the problen, but he believes thas he must have "closed the 
: loop” by teiks with both Edverds and Roosevelt. Roosevelt recalls 
« 


his first meeting with Edvards as being ia U@wards' office. Edvards 


ve renenbers asking to be introduced to a chemist. He is sure that he 


v4 


. did not name the target to Roosevelt, but Roosevelt says he knew it 

S was Castro. Roosevelt belfeves that he vould have Bue, Edwards in 

¢ . me _ touch with Bey, Bortner, then chief of TSD's Crentcal Divis ton, but 

. Bortner Las a recollection of such work at that tire. * Bortner 
, recalls other Cperations at other tices, but not this one. Roosevelt 

a 7), Gad sey that, if ho turned it over to Bortzer, Bortner could have , 

om aaa it to Ray Treichler. . . ? as : 


yp Epceereke remembers that four, possible. approaches were considered: 


mo" “@) something highly toxic, such as shellfish poison to be administered 
tLe - with a pin (which Roosevelt seid was what vas supplied to to Cary Powers); , 


om 


- (2). bacterial material in liguid ‘for; (3) Dactertal treatment of a 


1 gence T=--:- Cigarette or cigar; and (4) a handkerchief treated with bacteria. 


+4 ) : on 
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Tne decision, bod the best of ais recollection, was that bacteria in 


plies &3, iBaeics liquid os, was the best means. Bissell recalls the sane decision 
Be as eR re anata 4 " 
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2 ON, 

: ® 
tying 1t to a recollection that Castro frequently crank tea, coffee, 

i 7 or touflion, for which a liquid poisca would te particularly well Pie * 

3 . : Ye: eo RE is 

i sulted. 

Janvary - February 1961 

; Despite the decision that.,a poison in liquid for: would be most + 
; destrable, what was actually prepared end delivered was a solid in 
4 the form of swall pills about the size of saccharine tablets. Treichler 

z 

; remembers meeting vith Edwands and O'Conzell in Edwards‘ office to 

+ aa.’ discuss the requirement. The specificaticus were that the poison te ee 
iC: ait stable, soluble, safe to handle, undetectable, not imediately acting, ° f 
ana vith a firmly predictable end result. Botulin ces nearest to 

i 

{ meeting all of those requirements, and it may be put up in either 

liquid or solid fors. Treichler states that the pill form was 

i 

: fe . Chosen because of ease and safety of handling. 

ae (Comment: ‘The gangsters may have bad soze influence on the 

i. coe ‘ choice of a means of assassination. O'Connell says that inhis ~ aad : 
ee very early discussions with the gangsters (or, nore precisely, : 
i - 2 
Maheu's discussions with them) consideration was given to possible : 
: . ways of accomplishing the mission. Apparently tse Agency-had first 3! ga eee 2 
E é j 
a thougt.t in tems of a typical, gangland-style killing in which <a ae 
[ Castro would be gunned down. Giancana was flatly opposed to tue : ; 
o° _ : _ : ie . es ae ae Dor 

& ) r 

q | 

§ 
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ae 
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uce of fLrearmms. He said that no one could be recruited to do 


‘ the job, tecause th: chance of survival and escape would be ; : 2 A, 
Z negligible. Giancana stated a preference for a lethal pill. 7 ie 33 
that could be put into Castro's food or drink. Trafficante 

(“Joe, the courier") was in touch with a disary ected Cuban : 

official with access to Castro and presumably of a sort that ti 

. : would enable him to surreptitiously poison Castro. The gangsters : 
named their man inside as Juan Orta wno vas then Office Chief . 

; and Direccor General of the Office of the Prine Minister (Castro). 
é me The gangsters said that Orta had once been in a position to . ‘ 
ae: receive kickbacks from the gambling interests, had since lost : 
that pois of income, and needed the money.) ; 


When Edvards received the pills he dropved one into a glass of 


water to test it for solubility and found that it did not even 


2 Me TPG Oe TEN Pek meee, ot Um ae 


ee ee ee > 


. disintegrate, let alone dissolve. Treichler took them back and made 


ane 


+ wer 


up a new batch that met the requirement for solubility. Edvards — 


e 
” 
. 
mee 


- at that point wanted assurance that the pills vere truly lethal. we ee ee 


. 
. 


called on Dr. Guna to make an independent test of them. Edivards gave 

Gunn money to buy guinea pigs as test anizals. Gunn bas a record. ‘of a 
conversation with Treichler on 6 February 1951. It may Lave related-to| H 
the ‘tests, but we cannot be sure. What appears to have happened is that 


; Guna tested the pills on the guinea pigs and found them fnefrective. 
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Treichler states that <ests of doculin oa Guinee pigs ere not valid, 


because Guinea pigs have a high resistance to thts Particular toxin. 


1th os 


Treichler himself tested ctze pills on monkeys and found they dia the 


Joo expected of then. 


We cannot reconstruc: with certainty the sequeace of eveats 


betseen readying the pills and putting them into tue heads of Roselli. ; 
‘“aras has the inopressica that he had a favorable report freoa Dr. | 
Guna on the guinea pig test. Gunn probably reported only that the 
; pills vere effective, and Févards assumed the report was based on the 
i results of tests on gutrea pigs. Dr. Gunn bas a clear recollection, ; 


without a date, of being present at a meeting in which Ruosevelt 


aavMar 
mn 
rd 


demonstrated a’ Pencil designed as a conceal-ent device for Gelivering 
the pills. Roosevelt also recalls such a meeting, also without a 


emiv lle A Pee 


date. Gunns’ notes record that his last action on the operation came 
on 10 February 1961 vhen ke put Cottlieb in touch with Edwards. ' 
Gottlieb has no recollection of being involved, an impression that is 


Cee ae supported by Bissell who States that Gottlieb's assignments were of a , 


steer 
* 


ot ME Gea Duet 
i 
i 
’ 
‘ 


different nature. O'Connell, vho eventually received the pills, 
a“ recalls that he dealt with Srefchler. Treichler hes no record of i 
delivering pilis at this tine, but he dces not ordinarily keep detailed ‘ ‘ 7 
records of such things. a ah : { 
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Th ey event, G'Coznell dtd recetys the pills, and he belfeves ses tga ogi 


: there were six of than. He recalls elving three to Roselly, Presumably q : 


the other taree were used ta testing for folubility and éffectiveness, 


. : | 
Fassed then to Roseilt cancot be established. re would have been ‘ ; i 
j Sometine after Gusn's notation of 10 Febrvary 1961. . | = | 
Gunn also has a mecord of being epproacked about the undertaking : 
2 . » _ by William K, Earvey (former snectal 8§cat of the FBI) tn February | 
i : in connection with a sensitive Project ‘larvey was working on for : 
f : : Bissell. According to Gunn's notes, he briefed Harvey on the Oferatica, 1 
: ( ) 4 “* ana Harvey instructea nia to discuss techniques, but not targets, 
‘oe . : 
H . with Gottl“ed. Guna’s notation 0m this point is not in accord with 
i . , the recollectiosor acy of the others tnvolved. we are unable to ae 
; clarify it; the note ray have been in another context. O'Connell 
1 oe : States that J. ¢, King was also briefed at this tine, althcugh King of F 
as denies learning of the operation until much later, a i 
pe : 
a ~. Late February - yates 1661 | 
i Rosellf passed she pills to Trafficante, Rosellt reported to : m3 = a i 
f ” *" O'Connelt that ‘he pills had been delivered to Orta in Cuba. Orta i 
i ; is uxterstooa to beve kept the pills for a Couple of weeks before 4 : ; ; = i 
returning then. According to the Eargsters, Orta got ‘cold feet, ~ 4 aa His 
t 
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: : (Comment: rte lost his position ia the Prize Minister's 
Office o 26 Jeszary 1961, while plenctrz for the the operation was A 
still going on in Miamf and tn Washington. He took refuge in =” 


ee 


‘ 
1 


the Venezuelan Entassy on 11 April 1961 and became the respensi~ 


oe 


dAlity of the Mextcan Embassy vhen Verezuela brove relations 
with Cuba in Novecter 141. Castro refused to give his a safe 
\ conduct pass until October 1954 vhen he vas allowed to leave for ; ‘| 
2 Mexico City. Ee arrived in Miamt in early February 1965. 

(It appears that Edsards and O'Connell did not inov at the 7 


Pa 


tine of Orta's fall fron favor. They have made no reference 


OAR ath ashe ccatin ale tee ec ad Teake 
° 


Pe, s 


| 
to it--ascribing Orta‘s fatlure to cold feet. It vould ceen, 4 | 
though, “that the gangsters did know that Orta hed already lost his ; 
@ccess to Castro. tmey described hin @8 @ can vho had once kad 
& position that alloved hin a@ rake-ofrf on gambling profits, a 


ee 2 eee 


position that he bad since dost. The only job with which ve can 
aSvortate Orta that might Eave alloved him a rake-off was the © " 
one be held fn the Prine Minister's Office, which he lost Se eg) ee 


cote MOORS bese: se 
N . 
Ley . ; 


pet = 26 Jenvary 1961. It seen Mealy that, ville the Agency thougvt 
| the gangsters kad a man in Cula with easy access to Castro, what aon 
, they actually bad was a man Cisgruntied at having Jost access.) _ 


Ss > The pievioucly-menttonna 24 Sime 1966 summary of the operation 


prepared by the Offtce of Security states that when Orta asked out 
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Of the assigmment he Suggested acotasr caniieate vio eade severel 
atte ats without success. Yielther tivards sor O'Connell mew the 
identity of Orta's replscecent nor any adifticral details of the 


reported further atteopts. 
Marea - Avrfl 1961 
owen AES AOL 


: Following the collapse of the Orta chaanel, Roselli told 


wee 


O'Connell that Trafficante kev Oo? a man high up in the. Cuban exile 


f. movenent who night do the joo. He identified him as Tony Verona ; 
| . (pr. Manuel Antonio de YARCIA y Loredo). Varora vas tke head of the : 
C > Democratic Revolutionary Front, a group supported by the Ageacy as ; 
r. . 
Part of the larser Cuban operation. O'Connell understood ‘that Varora - 
[ , was dissatisfied with the nature and the extent of this support and 
° that JMHAVZ suspected that Varona was not keeping his bargain vith the i 
Agency. _ . 
j (Comment: Reports fron the FBI suggest how Trafficante rey , 
i cutee Tae have known of Varona. On 21 Decenber 1960 the Bureau forvariea a : —_ of 
i : to the Agency a menorendim reportizg thet efforts vere being . 
Po... _ Bade by U.S. racketesrs to finexce enti-Castre activities in 
. . . hopes of securing the gambling, prostitution, and acpe monopolies 
; sig on in Cuca in the event Castro was overthrow. A later report of 
§ 18 Jamzry 196) associates Varoca with those schenes. Varora 
k= | . _ - 29 - | 
j : : POSSyT FCO AM " i a aon 
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had hired Savard x. Hoss, a Washington Putlle relations 
counselor, as a fund raiser and public relaticns advisor, 
The. Bureeu report alleged that Moss* pistress was one Julia 
Cellins, vaose brotkers represented two of the largess &mbling 
casinos in Cuta. the Celiict brothers vere believed to be fn 
touch with Varorg through Moss ard vem reparted to have offered 
Varora large sums of money for his operations against Castro, 
with the understanding that they would recetye privileged 
treatment “in the Cubs of the future." Attempts to verity these 
‘reports were Wmsuccessful. . 
(There is a recora or CTA interest in Moss, but there {is 
no indication that the Ageasy had any involverent with hig 
in connection with Cuba. He was ernated Covert Security 
Clearances in March 1959 for use by HE Diviston in his (thea) 
role as consultant to the Indian Entassy and again in Noveater 


"1962 for use by CA Stace under Project ZRYAJOR, & pregraz for 


the exploitation of political constlinats. Zn. early 1965 Moss 
decame of tied to the House Foreign Aftairs Comittee because 


of his recor? of having represented various foreign S0verxxents. 


A menorandus Prepared by CA Staff in March 1965 states that the 


records do not show any use made of Moss by either NZ Diviston 
.Or by CA Staff. The CSA of 7 Hovexber 1962 specifies that che 
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approval became fnvalid £2 “oss were so+ used within six 


‘ roaths of the date of the approval.) 
j ; . 
ie . Trefiicente apprcacked Varona and told rin that he hed elfeats 


who wanted to do avay with Castro and that they vould pay dig corey 
for the job. Varena {s reported to have veen very receptive, Since 
it would mean that he would be able to buy bis own ships, eras, aad 


2 ccmmunications equipment. 


is : : (Comment: By this tice Roselli had beceme certain that 
O'Connell was an Agency esployee, not a subordinate of Mazeu. 


° He told O'Connel! that he vas sure that O'Connell was "a 


yen nae Pa. we 
) 


governnent man - CIA" but tkat O'Conzell should not confirma 
e 
this to him. Roselli said that as a loyal Azerican he vould 


do whatever he could and vould never divulge the operatioa.) 


Roselli vas to deliver money to Varona for expenses. O'Connell 


nov recalls the amount as $50,000. Edwards, who vas away at the tine, 


201 UR rer tate 94. RE OR eR RRS Sime we oo} 
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ve . recalls {t as $25,000. Since Edvards was absent, O'Connell had to 
Se gen . : es . e 
7 - | get approval from Edvards' deputy, Rotert Bannerman, who until then 


. bad been unwitting of the operation. O'Connell told Bannersan thet 
the operation vas known to and approved by Eévards. Bencersan authorized 
passirg the money acd now recalis the amount as being on the order of 


$20,00¢ to $25,000. An Office cf Security mezorandtm to the DUCI, 
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: Gated 24 Suze 1965, sets che acount as $20,205 19 cosh and $2,000 


7 worth of comnunicratices equimmens. Jaze Ssterlize, WhO signed the 
i vouchers for the funds, recalls the aromts as being those stated 


in the Office of Security nenorazav. 


(Coment: As a Sldelight, Esterlize seys that, when he 
learned of the Lateaded use of Vercna, steps vere taken to i 


a cancel the plan. Varona was one of the ffve key fisures in the 


Revolutionary Front end was heavily involved in Support of the 


oe 
woe 


ad 
rag 


Phe s0h*: 


approaching Bay of Pigs Operation. If staps vere in fact taken 


to end Varona's participation in the syndicate plan, they weve 4 
} Hr } ineffective. It is clear that he contisued as an integral part ; : 
‘alae of the syndicate schene.) 

| : When the money vas ready, O'Connell took the Pills from his safe ~~ i 
| | : and delivered them and the money to Roselli. Rosell gave the pilis : 
i end the money to Varona, vhoa Roselli dealt vith under Psevdonym. 
i. : ° | Tittle ts know of the delivery chamels beyond Varona. Yarona vas ij ; 
in Ce. <1 Meltewin to keloeh acne ieaas Gas Gye position to slip a pil) oe : 
3 2 "+ to Castro. Edvards recalls sarething about a contact vho worked in : 
: “ 7 & restaurant frequented by Castro and vho was to receive the pills aad 

ee, Put then into Castro's food or drink. Edwards believes that the 


ve wv schene failed because Cestro ceased to visit thet particular restaurant. ; : 
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TROP Ween. | Gis, -Baiibeve tangas aach’ okey Dee alts Soha ceinewend 
: n 
= 
t 
April - tay 1952 s 
i. Soon after the Bey cf Pigs, Zavarts sent vord to Rovelli 
: through O'Connell that the operation ves of?--even {ft scoathing 
: happesed there would = no payorf. Usvards {s sure there was a - : 
complete standdowm after that; the Opera<icn was dead and remained so 
i until April 1962. He clearly relates te origins of the operation to 
the upcoming Bay of Pigs invasion, e=d ics termization to the Pay 
. of Pigs failure. O'Connell agrees that the operation was called off 
fs after the Bay of Pigs but that the terniration vas not fim ant firal. 3 
i- ; a He believes that there was scnething gofcg on betveen April 1961 and_ : : 
: C7 April 1952, but be cannot now recall vias. Se agrees with Bill 
¢ Harvey that when the operation was revived in April 1962, Harvey toon 
1 : _ over a “going operation.” ; ; 
i EN ‘ (Coment: As distinguished from Zdvards and O'Connell, : 
i : both Bissell and Esterline place the termination date of the 
: te " assassination aes as being about six months before the - ~ ae ie 
: ae Bay of Pigs. EsterLine gives as bis reason for so believing the 
i. . Tact that the decision had teen made to go ahead with a massive, : 
} major operation instead of an ind‘viduelly-tergeted one Such as 
this. Whatever the intention fn this respect, if the decision to : nae # 
H terminate was actually rade, the cesision was not consiunl sated : 
| or : 
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4 
: ; effectively. It is clear that th‘s plea to assassinate Castro 
contizyed in train until cometine after the Ray of Pigs.) 
; O'Connell believes that he cust have recovered the pills, but ee ri 
7 he has 00 specific recollection of having done 60. He thinks that 
iastead of returning them to TSD ke probably would have ecestroyed 
2 trem, most lively by flushing then dow a tofiet. Treicaler has no { 
: record of the pills having teen returned to him, but he says he is : 
: quite sure taat they vere. | 
: ia a memorandum of 14 May 1962 Shefficld Edwards stated that . 
: . knowledge of this particular operation was Limited to six persons. 
: Cc In the course of this invesvigation, ve have identified the following . : 
ea Persons who kiew in late 1960 or early 1951 of this specific plan - 
f to assassinate Castro: 
1, Allen Dulles, Director of Central Intelligence oS 
2. General C. P. Cabell, Deputy Director of Central Intelligence a 


( 
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3. Richard Bissell, Deputy Director for Plans 


age 
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‘Seerfiela Edvards, Director of Security 


5. re Q"comnen, Office of Security, the case officer 
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6. J.D. Esterline, Catef, Wi/l 
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Cornelius Roosevelt, Chief, TSD 
Ray Treichler, Chemfcal Division, [SD 
Edward Gunn, Chief, Operations Division, Medical Services 
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i 10. willies Harvey, Chief, I/D 
i 
‘ ‘ ll. Sidney Gottlied, Special Assistant to the DD/P (Gottlieo's 

i rame was encountered repeatedly in this inquiry, but he 

i denfes ‘mowing of the operation in 1960-61.) 

: 12. Povert Pannerman, Deputy Director of Security 

‘ 13. J.C. King, Chief, WH Division (He too denies knowing of 

{ \ the operation at the tine.) ty 

1? 

j t 

i The followirg persons outside the goverrment are known to be pi 

witting of the operation and efther know or strongly suspect the 

'. i 

i Ageacy's connection with it: i 
. ! 

1. Robert Maheu, a private investigator 

i as 

. ‘ 

(C i 2.  Jonn Roselli, the Agency's principal contact with the ae 

: gosblirg syndicate : 
3. Sem Giancana, an importent figure in the syndicate 


k, Santos Trafficante, the courier and nan inside Cuba 


ae ee ee cee oe 


These additional people were aware of the operation, but their 


knowledge of CIA's connection with it can only be speculated: ‘ : < ee ed 
1. Juen Orta, the man originally selected to ee Castro . 
2. Antonio Varona, a Cutan exile leeder : ; . | 

3. ‘re son-in-law of Verona » who is known to have been involved 
with his closely during this time. (The Varorna 201° file nakes 


no reference to Yarona having a-son-in-lew, but ke identified Paar j 
this close associate as such.) 
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Tae Agency's Ceneral Counsel, Lavrence Houston, end Attormne 
Gersral Rovert Kenacedy learned the full dawils of the operatioa in 
May 2962. We do not inos the particulars of the report Drev Pearson 
new has, but {t may include rany of the deteils of this operation. 


If 1t does, then the circle of those nos kncvledseable vould be 


1. Edward P. Morgan, Maheu's Wasoirzgton attorney 
2. Columnist Drew Fearson and protably his partner, - 


¢ Jack Anderson ie = 
é. 3. Chief Justice Rarl Warren he 


hk. James Rowley, chief of the Secret Service 


O 
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Pat Coyne, Executive Secretary of the PFIAB 
6. Attorney Ceneral Ramsey Clark 
T- Various menbers of the FAI 
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Genblicz Syndicate - Puzse 2 


Willien mivveys Chfef of FI/D, vas triefed in February 1961 
(vy authority of Richard Bissell) on ptase ore of the gezbling 
syndicate operation. That briefing wes in connection with a sensitive 
operation that Bissell rad assigned to Earvey. Earvey dogceues it 
thus: Early in the Kenzedy administration, Bissell called him in to 
discuss what Harvey refers to as an Executive Action Capability; L.e., 
a& general sendy capability to carry out assassinations when required. 


Mar vey 8 notes quote Bissell as saying, “Ske White House has twice 


ursed me to create such a capability." Bissell recalis ascussirg 


the question of developing a general capability wits Harvey. He 
mentioned the Edvards/gambling syndicate operation against Castro 
in that context, but he nov thinks that the operation was over by 
then and that reference to it was in terzs of a past operation asa 
case in point. It Was on this basis that Harvey arranged to be 
briefed by Eevares: Harvey's fixing of the Cate as er eEary, was ‘only 
efter review of events both preceding the briefing and folloving it. 
He says now that Lt might have heen/early: ts late Jamary or as late 
as March 1961. x’. : 
After some Ateorsstnn of the probleas involved in developing an 
Executive Action Capability, Bissell placed EBarvey in charge of the 


effort. Harvey seys that Bissell had already discussed certain aspects 
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of the probles vita Arnold Silver and wita Slaney Gotttied. Since 
Silver vac already cut in, Earvey used ria tn develcpizng the 
Executive Action Cepebdility, although rever with respect to Castro. 
We did not question Gottlieb on his knowledse of the prezram for 
creating an Executive Action Capedility, but Zarvey's mention of bin 


in this connection may explain a notation by Dr. Gum that Harvey 


instructed Gunn to discuss techniques with Gottlied without associating 


the discussion with the Castro operation. 

Harvey states that after the decision vas made to go ahead vith 
the creating of an Executive Action Capabilicy, and while he vas 
still discussing its development with Bissell, he briefed Mr. Helms 
fully on the general concept but vithout meation of the then ongoing 
plan to assassinate Castro. ; 

The Executive Action program came to be known as ZRRIFIE. Its 
principal asset wes en agent, GJ4IN, who hed teen recruited earlfer 


by Arnold Silver for use in a special operation in the Congo =(slee- 


° 


 @ocecckantien—oSFateicedtommer} to be rm by Justin O'Donnell. 


° (O'Donnell maie a survey of the scene, decided he wanted no part in 


an assassination attempt, and asked to be released--which Bissell 
granted.) The project name, ZRRIFIE, firss acpears in the Miles in 
May 1951, although the first recorded approval is dated 19 Februar; 


1962. Tae new DD/P (Helns) on that date autzorized Harvey, by 
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i 
; i mencraddin, to has ‘he project on & speciai tasfs. Accounting for 
, . expenditures was to be by cezeral category end on marvey's certifi- 
2 cation. The initial approval vas for $14,700, consisting of $7,200 . 
for QU4IN's annual selary and $7,500 for operaticcal expenses. 
Project ZRRIFIZ was covered as en Fi/D operation (ostensibly 
7 to develop a capability for eatering saves ecd for kidnapping couriers). 
: Tt continued on a course separate from the Edvaris/gambling syndicate i 
operation against Castro until 15 Wovember 1961. Eervey has a note ; 
: that on that dave he discussed with Bissell the application of the 
oa ZRRIFLE progran to Cuba. Earvey says that Bissell instructed him to 


oe sae compte eee 


¢ take over Edwards’ contact with the criminal Syadicate and thereafter 
to run the operation against Castro. Harvey adds that, as a completely A ® 
unrelated development, shortly after this discussion with Bissell he 
- vas told by Helms that he vas to be placed in charge of the Agency's ; ' 
_« Cuba task force. . i aa 


Tate 1961 - Early 3962 on : 
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the period that folloved the discussion with Bissell that led to his | 
taking over Edvards' Castro operation. He vas cazming over his , 
responsibilities in FI/D. Ee ves working with NSA on the Martin/ 

Mitchell defection case. He was reading in on Cuta operations and 
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a was engaged ia dafly meetings concerning ites. Ke attended a station 
Cilels' conference {x Paraca tn lste Jaavary ana early February. ye ; 
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Earvey recalls’ a first meeting with Edwards in February 1962 


oa the subject of the Castro operezion. He also recalls working 


out the details of the takeover during March. 

ze (Comment: After Farvey took over the Castro Operation he 

H van it as one aspect of ZRRITIZ: hovever, he personally handled _/ 
. the Castro operation and did sot use any of tte assets being 


~ ’ developed in ZRRIZIE. He says that he scon came to think of the 
— Castro operation and TRIFLE es beirg Synonymous. The over-all 
; 2. eeeies Action progran cane to be treated in his mind as being ; | 
; Synonymous vith QIIIN, the azent working on the Over-all progras. 
Re says that vhen he wrote of ZARUFLE/GIWIN the reference vas to 
P a : Executive Action Capability; when he used the cryptonym ZARIFLE 


om mews 


twee 


alone, he vas referring to Castro. He sala that his correspondence a 
would disclose this distinction. We revieved the. correspondence 


and found it for the most part unreve ge oe ! 
(After Fervey lezt Task Force W and was winding up ‘his 
headquarters responsibilities {n preparation for assignment to Donte eae ae te 


Roce, ke wrote a mexzorandun to the the Chief, FI Staff, dated 27 June. : 
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1953, stating that the origiral Justiffcatioa for employing 


Q3xTI no longer existed end raisiag the q:estion of QUWIN's 


i termination. ‘he reconds (CLLA-197%, 24 April 195%) show that ns 
, QJHIY was termixzated by the Lurendourg Station on 21 April | 
196+. There is no indication in the file that the Executive 
Action Capability of ZaCT2/Grdi ws ever used.) of 
: April 1962 i 
. . i 
, 
2 ‘. Edvards recalls Harvey coatacting him in April and asking to be 
bo, put in touch with Besellt. Edvards says that he verified Helus‘ 4 
C: 5 approval and then made the arrangements. Farvey states that he triefed . . 
: Helms before hfs first meeting vith Roselli, explainixg its purpose, i 
5 a end that he also reported to Helzs the results of his neeting with 
pe Roselli. Harvey states that thereafter he regularly briefed Helms 
i . on the status of the Castro operation. 
B (Coment: Edwards statenent that he “verified Helms’ 
_- approval” ‘ts the earliest indication ve bave that Mr. Helma had a 
7 been nade witting of the gusbling syndicate operation against “ oy 
Castro. Harvey added that, when he briefed Eelzs on Roselli, ( i 


| he obtained Helns' approval not to trief the Director.) ~ 


Edvards, Harvey, and O'Comell have differing recollections-of 


the specifics of the turnover fren Ejvarts/O'Comell to Harvey. Not 
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all or tea effferences can te resolvad--n0% evea by follow-up 


interviews in wuich -Le information furniszed by each was checked 


with each of the other tvo. There is no disagreement on tze fact 


of the turnover nor on when it tock place. The recollections vary 


decidedly, though, on the status of the operation ab the tive of its 
transfer to Earvey acd on just Low clean the break was between phase 
one uider Edwards and phase two under Harvey, 


tose a. Edwards belteves that the operation was called off 


' 


i ; completely after the Zay of Pigs and that there was ro further 


‘ operatiosal activity in connection with 1% uatil Harvey met 


spe 


Roselli and reactivated the operation in April 1952. O'Connell 
introduced Harvey to Roselli, and Edvards ad nothing further tr . 
do with the operation--with the exception of a meeting with 
Attorney General Robert Kennedy in connection with the Phyllis : 

” McGuire wiretapping incident. (The wiretapping incident is 4 
described in a separate section of this report.) Edvards’ : 
records show that on 1k May 1962 Harvey called Edvards “and 
{ndtcated that he vas dropping any plans for the use of 

" Roselli for the future." ; _ i 

>. Earvey‘s recollection of the turnover tends to support 

Edvards' summary, but he claims tat he took over "a going 


operaticn.” Sscne support for this claim is found in kis description 
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. of just nos it was planned to get the poleoa into Castro's food 
: by employing, scmeone with access to a restaurant frequented by 
t - : . | 
' castro’ The meckanics vere identical with those described by ; ei! 
$ costs 8 TILES 
‘ Edvards and as reported in our earlier accouit of pbase one of an 
the operation. . . : 
; ce. O'Connell's account of his ovn role in the operation — ! : 
: in the early veeks folloving Harvey's supposed taxeover makes it 
i : 
i evident that there was not a clean break between the Office of 
' Security's sesponsibility and thet of Harvey. Further, O'Connell 
pov believes that there must have been "scmething going on” 
. 4 
‘ between April 196L (after the Bay of Pigs) and April 1962, but i 
t 


'o 


he claims to be umable to remember any of the particulars. 
There are other disagreements among the three on facts. They are 
reviewed here, not because they alter the essential fact of the 


turnover or of Harvey's sole responsibility for the operation after 


ae 


a certain point in tine, but because they suggest that persons who : 


, 
tap tas 
4 


_ vere supposedly unwitting of events efter the turnover vere in fact 
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“vitting, because they were not effectively cut off &t the instant of 


2 turnover. i 
i . arvey's notes show that he and O"Comell vent to Hew York City 
‘ to meet Roselli on the 8th and 9th of April.1952. O'Coanell recalls 

E 

| it as being early in April end that the introduction was mede on a 
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Sunday, weich vorla maze it ite 8th. Harvey says that only he erd 


O*Concell met vich Posell!; C'Connell says that Maheu was also : : : 


Men | 


° 3 one + 
present at the meeting. Boze are positive or the eccuracy of their face: jee 
recollections, and each gives reasons for his confidence in his 
clarity of recall. The siguificance, for purposes of this. inquiry, 


is whether Maheu @id or dia =05 know that the opereticn contimed 


ei 82, 


Le 


under Harvey. 


i 


a. Harvey is certain taat he would have remembered {it if 


Maheu were present. He and Maheu were in the saze FBI training 


vats gh, 


class at Quantico in 1940. “%e does not remeaber having seen 


C <a 5 Maheu since he, Harvey, cene with the Agency in 1947, although he 


. acknovledges that he may have ceen him once or twice: socially. 


PRU IQIS LA anbar?. 


- He is sure he bas not seen Maheu since 1952 when Harvey vas ; 
assigned to Berlin. ‘ 
. . "be O'Connell, who set up the meeting, 1s just as positive 
cetera he . that Maheu vas there. Ee describes a series of events that 
. reassure him of the accuracy of his memory. ‘The four of thes 


” travelea seperately to New York. They met at the Savoy Plaza 
ve ‘Hotel (Savoy H‘lton?) where all four stayed. After discussions, 
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Maheu suggested dinner at the El Room, a fashionable restanrant 
in a nearby hotel. O'Comell says thet Makeu picked up the tab. ve oe 
Toey finished dinner about 9:30 or 10:00 p.m. Rosell£ wanted to } 
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buy tae group a nigatcap, out since Lt ves Simfay atch: avarly 


all of the cers vere closed. ‘hey walzed around the neignbor- 


hoed locxixg for an open tar acd firally vound up at the 
~- Copecadena. ‘hey vere refused admittecce to the bar because of ‘ 
@ rule restricting adzissica to couples, co they cat ata table — : 


where they could watch the floor show. Roselli fourd ninself 


ry 


facizg a table at “ringside” at which Phyllis McGulre vas sitting 


i — with Dorothy Kilgallen and Liberace for the opening night of 

singer Rosemary Cloonsy. fo avoid Payllis McGutre's seeing hin, 

‘ a Roselli got his companions to change their seating arrangenent 

iC. > so that his back was turned to Hiss McGuire. Maheu was an 

: . integral part of all ‘this. (Roselli's reason for not wanting 5 
‘ Phyllis McGuire to see him with his compantons vill becone 

: evident from ker role in the viretapping incident, vhich is 

: ; - described im a separate section of this report.) 

be + | The two differing recollections camot be reconciled. As a point of 


interest, Favards stated that vben he briefed. Harvey on the operation 
Si-o- .” he deliberately axitted reference to Haheu in order to screen Mahew 
‘off fron Earvey's takeover of the operation. 
The next significant point of difference has to do vith vhat 
" bappened after the Hew York meeting. O'Comell told us that te acd 
Roselli left New York for Miami the next day (presumably 10 April) 
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£ and remained there until Harvey arrived. Earvey, on the other tacd, ; i 
° recalls a meeting with \)'Connell aad Roselli in Washington on 14 April. ; a ~ 

O'Connell, at first, did not recall the Washningtca meeting, but, ; 

when given Hervey's. chronology, he said he did recall returning to : 
i Wastington to reet Eervey for scme purpose but that the details are ; 
‘ . ‘ | 
t vague in his mind. Harvey at Yirst thought that the 14 April neetirg t 
: % 
3 in Washington was O'Connell's last contact with Roselli during this ¥ 
secort phase of the gambling syndicate operation. O'Comell told us 


that Roselli vas apprehensive over the new arrangenept (ana of Lary 
personally) and asked O'Connell to rezain on for a time, vhich O'Connell 
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agreed to do. When told that O'Connell vas sure that he had continred 


oa in the operation for sone two or three weeks after Harvey's take~ 
over, Harvey agreed that this was correct. O'Connell's carryover was. 


for purposes of continufty., We cannct be sure of the date O'Conzell 
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was finally eliminated from the operation. He was in Miami vith 


‘Roselli and Harvey perbaps as late as 27 April. His role in the 
. ® 


_ operation had definjtely ended by June 1952 when he was assigned PCS 


. 


; Harvey recalis leaving Washington for Miemi by automobile on 

19 April. . He thought that he took delivery of the pills froz Dr. Gunn 
before leaving. Gunn has no record of any such deliveryat that tine; 
his last record concerning pills is dated February 1961. Ray Treichler 
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does have a rotetion of delivering four pills (cxe capsule acd three 


tedlets) to "J.C." on 18 April 1962. Treichler reeds this as being 


. . ~ Se che 4 SOR ony 
Jis O'Connell. When told of this, Harvey agreed that it vas protably cS a 


correct. O'Connell @lso feels that he must have been in Washington 
for the pf{ll delivery. : : 
Harvey says that he arrived in Miami on 21 April 1962 end found 
N 


Roselli already in touch vith Tony Veron, the Cuban exile leader who 


_ bad participated in phase one. It is at this point that the final 


difference in recollections occurs. Harvey described the manner in 
which the lethai material was to be introiuced into Castro's food, 
involving an asset of Varora's who had access to someone ina 
restaurant frequented by Castro. We told Harvey that Edvards had 
described precisely the same plan. When ve asked Harvey hov Edvards 
could have known of the mechanics if there had been no activity in the 
operation for @ year, and if Harvey was starting again from scratch, 


Harvey replied that he took over a going operation--cne that vas 


.” already “in train.”. Edvards denies that this is so. O'Comell says 


“that Harvey is the one who is right. The operation was going on when 


Harvey took it over, although O'Connell does not remember when Varora 


was reactivated or what had been done with hin in the meantine.. 
Along with the coange in Agency leadership of the operation, 
which sav Harvey replacing Eévards/O'Connell,, there also vere changes 
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fo the orisimal cast of hocdiws players. Harvey specified that ec 
Glencaca was 10% to be orought in on tse rerstivation of the oyratica, , 
‘ SS . end be believes that Roselli honored the request. Roselli once — ; oe bee eat r 
, reported to Earvey that Glancaca ned eszed if enything was goizg on, : 
and’ vhen Roselli saia chat nothing was Leppening, Glancara said, 
"Zoo bad." Additicnally, Eantos TrezMcente ("Jce, the courter™ frca 
the earlier phase) was no longer invoived. With the closizg of the 


last casino in Havara in Septemter 1961, Trafficante presumably xo 


longer bad access. Roselli now kad a can know to Earvey as Maceo, 


tnremmress Ove 


who also used the rames Garcla-Gcuez acd Codoy. 


(Comment: Harvey is tzabte further to identify Maceo; be 
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descrites him as “a Cuban who spoze Italian.” One of Varoza's 


associates in the Cuban exile commaity was named Antonio MACZO 


Mackle, but 1t seems unlikely that te was the Maceo of this : ; ‘ 
operation. He was prominent enozgh in the extle ccmmmity to oid 


have been known to Harvey. Further, it seems clear that Maceo 
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SEES ~ twas “Roselli's man." This second phase appears to lack the : a 
| ° overshe: , high-level gangster flavor that characterized ‘the 4 , 
first phase. Roselli remained es a prominent figure in the : PS | 
"operation, but working dfrectly with the Cutan extle ccomms ty ; : . 

oe : and Girectly on behalf.of CIA. Roselli ves essential to the 


secord pease as a contact wlth Verona, vio presixabdly still 
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belfeved ke was eing Supported by U.S. cusicesscea vith 


firen fal scazes f= Cusa. Roselli reeced Glancena end Traffisante 


in the first phese as a means of estabiisaicg contacts inside Cuba. 


ae 


Ee did not need them in the eecond phase, because he bad Varona. 
Eowever, it would be ratve to assume that Eosell{ did not take 
the precaution of informing kighter~ups in <ne syndicate that he 


was working in e territory cessidered ta be the private demain 
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7 of someone else in the syndicate.) 


“When the pills vere given to Varozca through Roselli, Varona. 1 
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“y requested ams end equiment needed for the support of his end of the ; 
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Operation. Roselli passed the request to Earvey. Earvey, with the 
help of Ted Shackley, the chief of the JMAAVE Statica, procured 
explosives, detonators, twenty .30 caliber rifles, tventy .45 caliber ; 
hand guns, tvo redios, azd one boat radar. Earvey says that the. _ 
“shopping list™ included same items that could be obtaired only from 
‘the G.S. Goverment. Sarvey anitted those Ltems, because Roselli, 


at * . posing as a representetive of privete business interests, would not e oa 


have had access to such equipment. ‘The cost of the ams and equiment, 


about $5,000, vas 7/A'd to heedqrarters. 
Earvey and Shackley rented a U-Haul track uncer an assumed rene, 


tere 


loaded it with the arms and equiment, an? parsed {+ in the parking lot 
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of a drive-in restaurant. The keys vere then given to Roselli for 
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Bee, Orne : . 
‘ 
: slivery elizer to Maceo, to Varona, or to Varoza's son~in-lew. 
; Evidently Earvey and Roseilf rad not yet coze to trust each otter. 
x F Pertaps fearing a dcuble-cross, each cet about independently to ; 
. assure himself that the equiment reached the proper hands. Actes 
parsing the truck, Harvey and Snackley kept the parking lot, under F 
surveillance until the pass vas completed. Poselit, accompanied ty ; 
O'Connell, did the ‘same. Neither pair knew that the other vas ; | 
i : watching. Eventually the truck was picked up sad¢ driven away. It ‘ | 
! vas returned later, empty, and with the keys uccer the seat as 
i prearrecged. Harvey returned it to the rental agency. Harvey says Sf ; F : 
IC aoe that Saackley never knew to wham delivery was made ror for what V) 
v - purpose. Shac¥ley was merely called upon to furnish support for a : 
. beadquarters operation fros vhich he was othervise excluded. : 
ps | : [ 
; Fay 1952 
Boge? Be . | 
i ecegonas ha Rarvey and Roselli arranged a system of telephone communication i 
1 - : _, by which Harvey vas | kept posted cn any develoments. Harvey, using a AA | : 
| ae = "pay phone, could Sei Roselli at the Friars Clad in Los Angeles ae 1400 : i a 
hours, Los Angeles time. . Roselli could phone Eayvey at Earvey's home , A 
| : in the evening. Rosell reported thet the pilis vere in Cuba ‘ana at 
; | : : the restaurant reportedly used regularly by Castro. i : 
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, Reselit reported to Zarvey on 21 dure thut Varcca had dispatched. | 
P . 
‘ a team of three nen to Cuba. Just what they were supposed to do is | 
pretty vague. Earvey said that they appeared to rave no srecittc ! 
{ Fs 
plen vor killing Castro. They were to sport orrers wno might be “: 
f ne 
a | used {nr such a scheme. If an opportimity to to kill Castro presented ft 
-f 
itself, they or the persons they recruited vere to make the attempt--. t 
t i 
; i perhaps using the pills. Harvey never learzed their names or anything ; 
4 ty ; 
i H * @lse about them. From the sequeace of the reports, it would seen that : 
% { i 
: eee: the pills were sent in ahead of the three-man teen, but th’s is not now f 
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ascertainable. , - 


September 1962 : i . 


Harvey saw Roselli in Miami on 7 and on 11 Septenber. Varoza 


was reported as then ready to send in another team of three men. They 
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were supposedly militia men vhose assignu=ent was to penetrate Castro's 


* 
pet 


body guard. During “this period the “medicine” was reported as still i. 


fim place and the three men of the first team safe. 


ber 1962 - Jenzar7 1963 


Although Harvey received several reports that the nilitia zen vere 


poised to taxe off, presimmabdly fron sqmevhere in the Floride keys, 
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“Yeft this vord for Maceo is not clear.) 


a8 oe rete ee me 


: | 
they did not actually ieave. First, "“sonditions inside” were givea ; ei 
Py = 
ac the reason for delay; then the Cotcter aissile crisis threw plans : i 
rare a poached 


awry. Harvey was in Mieni tevween 22 Decenter and 6 January. He saw 
both Roselli and Maceo several *ines duricg that pertod. He made a 


payment of $2,700 to Poselli for passing +o Varoza for the expenses of” 


the three militia men. Harvey end Roselli had telephore discussiczs 


se ee eee 
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of the operation between 11 and 15 Jenuary. Harvey says that Roselli 
wasn't kidding himself. Ee agreed with Earvey that nothing was 
happening and that there vas not much chance that anything would 
happen in the future. As far as Earvey krows, vhe three militia 

men never did Leave for Cuta. Fe knows nothizg of vtat may have 


happened to the three reported to have been sent to Cuba. 


February 1963 


Harvey was in Miam! 11-14 February.’ Ee had no contacts with any 
of the principals, but he left word for Maceo that there was nothing 


new and that it now looked as if it were all over. (Just how Harvey 


Harvey left Mienfi on 15 February to meet with Roselli in los 


Angeles. They agreed at the Los Angeles meeting that the operation 


_ vould be closed off, but that it would be unwise to attempt a precipitate j 
break betveen Roselli ard Varoma. Roselli agreed that he would continue | 
Fy 
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to see Verona, gradually reducing the frequency of contact uatil tere 
: was mone. 
g . 
: April - May 1953 
; . 
Earvey cays that he received tvo telentore calls fron Roselli : 
; during this period. Harvey decided that it would be best to have oze : 
3 . . 5 
" last reeting vith Roselli before he left for his assigument in Roce. i 
rd . 
3 He states that he reported this decision to Mr. Helms who gave his 
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approval.. 


—™<> June 1963 
C ‘- --" 
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Roselli came to Washington to reet with Earvey sanetime about the 
middle of June. Harvey met him at Dvlles airport. Harvey remembers 


having suggested to Roselli tkat he bring caly carry-on luggage so 
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there vould be no celay at the airport avaiting baggage. Harvey had by 


" then closed his ow home in preparation for leaving the country and 
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vas living in the house of a neighbor vho was out of town. Roselli 
stayed with Harvey as a houseguest fn tke neighbor's home. That 


ve 
a . .- . 
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evening Roselli, Harvey, and Mrs. Harvey went out for dinner. While 


ry . 


dining, Harvey received a phone call frcm Sam Papich who wanted to cw 


4f Harvey knew the identity of his dincer guest. Harvey said that he did. 
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although he has heard fros him since then. The later links betveen 


te ome 


It subsequently developed that the [PL nad Roselli under intensive 


Gurvelllance aS the time, exd Earvey speculates ther ke was piczed u; 


as he left the airport parking lot and vas identiMed through bis auto “Ol i$ Roneipeatpe: 


license mober. Earvey ret Pepich for breakfast the next morning and 

explaiced that he wes ternainating an operational essociation vith 

Rosellf. Papich reminded Earvey of the FsI rule requiring FRI personnel 

to report any known contacts between former FBI employees and crizizal 

elesents. Papich said that te would have to report to J. Edgar Hoover 

that Earvey bad been seen wita Roselli. Earvey safd he understood 

Papich's situation and did sot object to such a report being rade. ' 


Harvey said that he asked Papich to infom hin in advance if it appeared 


- that Hoover might call Mr. MeCone--Harvey's point being that he felt : 


that McCone should be briered before receiving a call from Hoover. 
Papich agreed to do so. Earvey said tit he then told Mr. Helus of 
the incident and that Helms agreed that there vas no need to brief 
MeCone wnless a call fro Hoover was to be expected. 


'", Gets vas Harvey's lest face-to-face meeting with Roselli 
3 v : 2 


ene 


Harvey and Boseus are described in a separate section of this report. 
The list Se wetinia sting of the secnde Geaioe GF Ae ecm tied 
differs from those who knew of the first pnase. Those we have ideniified 
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1. Richerd zeles, Deputy Director for Plans * 


. Jeces O'Connell, Office of Security (He knovs that Hervey 
took over the operation and delivered pills, arss, and . 
equipzent in April 1962. He does not imov of developrents 
after May 1962.) 


PT! 4 
us 
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2. Williss Harvey, Catef, ‘ask Force W | : 


4k. Shefttela Edwards, Director of Security (e kmovs of the fact 
of the turnover to Earvey, out states he kmovs nothing of 
develoments therea?ter. ) 


ve 


5. J.C. King, Chie’, WH Division (Be swated in our interview 
with him that he knew that Harvey was havirg reetings with: 
Fi menders of the gambling syndicate in 1962.) 


{ 
| 
6. Bruce Cheever, Barvey's deputy in 1962 (Cheever irovs that 

Harvey was meeting with gangsters in Reno (sic) in the winter 
“Ff, of 1962.) 


ns 
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Ted Shackley, Chief, JMWAVE (He assisted Harvey in the 
delivery of arns and equiprent to Varcza in April 1962, 
but presumably did not know the identities of the recipients 
nor the purpose for vhtch the material was to be used. )- 


8. Rey Treichler, TSD (Treichler's partic{pation was linited 
to furnishing the pills to O'Comell oa 18 April 1962.) 
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cs 9. Antonio Varona, the Cuban exile leader (He presumably vas 
ae not avare of goverment sponsorship.) _- _ oo 
10. Varana's son-in-law (He too was presumably vas rot evere of 


ee ernest the goverment's role.) ae 


Maceo, Rosellj.‘s "nan" (Maceo probably kmew there was a 
government comection, but may not have identified CIA as 
the egency.) 5 


S BABS OLN EO Ress p98 
e 


We can only conjecture es to who else ray Eave known at least that 


” the operation sas coatinuing and Perpaps sone of the details. Sas 
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Giencaca was supposedly cut ous of the second parce, cut se cannot 

be sure that Rosellt did not keep him {uformed. Tre sase cay be said 
e | --Of Sentos Trafficante. Harvey is sure that Maheu vas not involved in) 7° 77" 

Earvey's introduction to Roselli, but O'Connell is equally positive 

t Maneu participated. The story that Drew Pearson ‘told the 

President, acd watch {s mown in other Coversnent Spee? sounds 

suspiciously like this second phase of the operation. I? ‘that is so, | 
: ? ’ then it is likely that the operation has leaked~-perhaps through 
i . as these channels: 
ee Roselli to Maheu 
les.) 
ss 7 Mabeu to Bdvard P. Morgan, Maheu's Washington lawyer ; ; 
i , Morgan to Drew Pearson 
i Pearson to Chief Justice Warren and to the President 
; 7 Warren to Rowley, chie’ of the Secret Service: : 
wae . Rowley to Pat Coyne and to the FBI A 
i *  ghe FBE to Attorney General Clark 


eae 
vladen 


‘ 


We have a more Setatied treatment in a separate section of this report 
of the chamels through which the story may have rassed. | 


(28 pe ORAS CR ORI ORT 2; 5) OIEY 
* 
. 


- 56 - 
a Yee 4273 


Pei td El soir ‘€? Patra a oper tiaierpte? Merwatres: re “ cola eer an: setters, oR 


aes ore Faber ar 


14-00000 


+ et gt tN 


laleieasin: Sameiaia thdiaditeaiesininantndaiiadtsl te testsuite) artindoee tet ee 
. i cf oS 
‘ ” . 


A RURISRE a 
: 7s 


Sete te ee ae 


“hey rant, Spare ae. PN ons 


met ee 


mee 


‘Maheu vas indebted to his. Giancena said that if Mabeu wouldn't” 


Tne dlretapoing Incident 


Late 1961 - Esrly 1962 . . 


Weil after the Pre-Say of Pigs phase of the gembling syndicate 


scaration to gciesethuve Castro, and cnly indirectly related to it, 

a@ Gevelopment in the private life of Sem Clancara led to an incident 
that rade the FBI aware of tht Agency's relationship with the syndicate 
aod required the briefing of the Attorney General on the details 

of the assassination plas. 

Fhyllis McGuire, of tze singing McGuire sisters, was and is 
openly known to be Giancrna's mistress. Giancara suspected her of 
having an affeir with Dan Rowan, of the Rowan end Martin canedy tean. 
Both Rovan and ase McGuire vere then paseriaiaine in Las Vegas, and 
Gfancana asked Maheu to put a bug in Rowan‘s room. Maheu did not vant 
to do the job and declined on the grounds that he wesn't equipped for 
that sort of work. Giancaza made a claim for a return fevor: he 
had worked on the Castro assassination operation for Maheu, and. 


at 


take on the job, he, Gilancara, would go to Las Vegas and do it 

hinself. Makeu agreed to arrange to have the rocm bugged. ~ 
(Coment: The exact date of this is uncertain. An August 

1953 item on Giancaza in the Chicago Sun-Tines Epes to the 


serene without rection of wiretapping, and sets the year as 
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IQEL. There is nothing in Ageacy files caat plapoints the date, 
and the memories of these ve inverviewcd who imow of the incident me 
are hazy. Eavards and O'Conrell @ia not lear of the incident EDEN eS : 
until after it had happened. Zavards can place it only as being 
after the Pay of Pigs. O'Conzell et rst thought that {t was 
in early 1962. When shown the sevspaper account, O'Concell said 
i that if the nevs story was correcz, it would Eave had to have been 
very late in 1961. An Office of Security memorandum to the DUCT, 
of 24 June 1956, states that 1¢ ves "st the height of the project 


negoti-tions.” This is confusing, rather then clarifying, because 


me. tm 


om 
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} . . the operation vas supposedly at dead standstill in late 1961 


srocnmatnphe mee em e 


and very early 1962. Clearly the incident occurred before 7 : 
February 1962, because it vas on that date that the Director of 
Security told the Far that CIA would object to prosecuti 

. " Presumably the FBI's case was already complete by then.) 

: Meheu arranged to have Giancana‘s request handled by Edvera L. ; 
ae Bois, a private investigator in Miaxt. Du Bots assigned ari + eet 
. to the Job: Arthur J. Ballett4 and J. W. Earrison. | 
: (Comment: The September 1965 classified telephone directory, 

for the Greater Miemi Area lists Edvard L. Du Bois under 
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“Detective Agenctes.” There 1s an advertisement on the page 


for “Arthur J. Balletti Investigations” waich Mists as one of ; i 
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his spectalties the odtaining of photographie and electronic 
evidence.) 


O'Connell n calls that, insteed of planting a nicropho one in Rowan! 8 


‘ 
2y - 


roar, the investigator tapped the telephone, which would not have 


revealed the sort of int timactes that Clancana expected to discover, 
When Rowan left the rocm to do & shov, Balletty also left his roy 
to see the act, leaving his equipceat out ia full sight and rimaing. 
It was found by a maid, and the local sheriff's office was called, 
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payers was arrested. Harrison was not Picked up. Agency Personne) 
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wi 


pave no further inforration about Harrison. ‘he FBI identified hin : 


. < *& ™ 
. 


C. ’ only as being “supplied by Mabeu.” F 
as Balletti first tried to telephone Du Bots for help but could rr. 
i 


not reach him. He then called Maheu, in the presence of the sherirr's 
officers. O'Connell Says that Maheu was able to fix the matter with 
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local Las Vegas authorities, Perhaps with kelp from Roselli. Hovever, 
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‘Ballettt's call to Maheu caused the case ag reach the FBI. The 
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Bureau Gecided to press for prosecution ier the viretapping statute. ‘ 
“4, "When Maheu was approached by the FAT, he referred them to the CIA’ >” oS ernie 
Director of Security, Sheffield Edvards, 


eer: wars 


(Coment: Edvarts:states that he hed told Maheu, who haa . 
to work closely with the thugs, that 17 te got into a bind vith: 
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inteLiizeace operation deicg handled by Eawards. Makeu, 
accoriing +o Edvanis, told the Bureau thas be had not perconally 
done the wiretapping, but that {t grew ous of an operation he was 
working o2 with Edwards. Meteu presuzably did not mention the 
ultirate objective of the “intelligence operation" imvolving the 
gambling syniicate. Tre Bureeu, in a nencrandin from J. Edgar 
Koover to the Ete dated 23 March 1962, Stated that: "Vakeu claimed 


that he pierce coversge of Rowan in behalf of CIA's efforts to 


obtain intelligence inforzation in Cuba through the hoodluss 


elenent, including Sam Giancara, which ked interests there, Maheu 


said he was put in contact with Glancana in conzec-ion with these 


intelligence activities through John Roselli, a Los Angeles 


hoodlum. Makeu authorized viring of Rovan’s room and discussed 


this matter vith John Bosellt.") 


March 1 


The 23 March mezorandiu fraz the Bureau takes the form of a 
4 : letter of confirmation of a 7 February meeting between an unnened - 


Edwards as having made the following points: Makey was involved ina 
sensitive operetfon with the Agency; the Agency would object to any 


prosecutioa that would necessitate use of CIA persornel or inforzatian; 
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5 asd introductton of evidence ccaternizg CIA cperaticas would eabarvass 
° the Goveracent. This {5 also esseatiolly as stated to us by Edvards 
* in reviewing the incident @uring the course of & this investiza*ion. il 
‘ a3 
: . The 23 March memorandus stated that the Criminal Division of the Det Ht 
a . . . wtae woe eRe: = 
j Department of Justice requested that CIA advise specifically {f it ” ‘y 
‘ ; j 
Odjected to initiation of crisinal prosecution egainst Balletti, : 
Maheu, acd Harrison. Cn 28 or 29 March, Udverds met with the Bureau { 
t 
: } 
2 ‘ liaison ofiicer, San Papich, and told hin that aay prosecuticn would 
. endanger sensitive sources and methods used in a duly authorized . 
; project ard vould not be in tte national interest. Papich accepted 
; C ° Edwards‘ oral statement as the reply requested and said that ke would : 
phen i 
i report to proper authorities in the Sureau. Edwards made a record . i 
i of the meeting in a mesorandim of 4 April 1952. | 
3 . 
: Edvaris inforved us during our inquiry that at the time of the : 
r t 
j bugging incident and tke flap that ensued those (Dulles and Bissell) 
i who kad given the initial epprovel of the pien to assassinate Cestro i 
: ; } 
e. 
° : throush the gambling syndicate vere gone. As no one else in authority : 
: * (including Mr. Helms) had been cut in oa the operation, Edwards dealt 
‘ with Papich without reference to anyone else in the Agency. _ aon oF 
- ‘ 
; Avril 1952 i 
g. 
a In early Avril Papich informed Eivards that Herbert J. Miller, . 
; . : 
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Assistant Attorney Generel 13 charge of the Crixi=al Livistoa oz tae “4 
Departzert of Justice, wanted to discuss the case. Edwards then - 
a La 


brought in Lawrense Houston, Cereral Counsel, and asked Houston to 


call on Miller ard tell hin thas the bugging {ucivers in Las Vegas 


oe eet bay 


was related to an intelligence Operation ead + the Agency eid not . 
think it wise at that tine to surface its correction with Poselli. 
Houston met vith Miller on 16 April and told his of the Agency's 


involverect, without revealing any details of the assacsination 


ee pee, eee ee 


Operation. Houston's memorecdim of the meeting, cated 26 April, quotes 


Miller as saying that he foresaw no eajor difficulty in stopping 


wae se 


Prosecution, but that he migkt xention the probles to the Attorney 


General. Houston's renorandia notes that Miller reised a question 


. 
1 epee. . 


about the possibility of our involverent in this particular case, 

the Las Vegas viretap, standing in the way of prosecution of other 

actions, particularly against Clancena. - 
Houston's 26 April nerorendus states that on 20 April there was a’ 


F 
Se eee 


second meeting we Justice--vith Miller's first assistant, Mr. Foley. 


"At that meeting Houston told Foley that the Agency's request, not to eo et a) 
prosecute was linited to this specific bugging inci¢ent, was based on ; j 
Security grounds, end that Security considerations would not be a bar 
to Frosecution on other matters. As it was possible that the Attorney . 
General might be told about this and might then call the DCI, Houston Pee Oe 4 
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. “briefed hin ell the May." Houston says that after the briefing 


" with organized crime again--vith gangsters--you will let the Attorney 
‘General know before you do it.” 


briefed the DDCI, Generel Carter, who said te urderscood the s iLtvas£ 
end in due tine aight crie? the Direct r, Mr. HeCone. It 1s rot eow 
whether General Cerver aid or did not brie? Me. MeCone. There is no 


incicatioa that General Carter was further briefed on the full Getatis 


y 
: | 
of the assassiration pls against Castro. , i | 
4 
: ‘ | 
May 1902 : i 
; mn i 


The Attorney General obviously was told o” CIA's operatioral 


involvement vith gangster elezents, because ke req:ested a briefing 
on the details. On 7 May 1962 Sheffield Edvards and Lawrence Eouston 


meS with Attorney Generel Potert Kennedy and, as Sdvards puts it, 


Kennedy “thought about the problem quite sericusly." The Attorney 
General said that he could see tne problem end that he could not pre 
against those involved fn the wiretapping case. Ee spoke quite 


firaly, saying in effect, "I trust that if you ever try to do business - 


Houston quoves Eévards as replying that 

this was a reasonable reqzest. tdvards says that anong the points 

covered was that of Reseili's motivation. The At ttorney General had te. 

thougnt that Roselli was doing the Job (the acteapt at assassination aaa i ae “wT 
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of Castro) for money. Ezwards corrected that ispression; he was not. “a . 
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Houston recalls that during the neeting vith the Attormey 


Cezeral the letter ested for a memoranda record of the meeting, 


® Fdvards believes that ¢hke request was made later and by telephone. 7 

A renorandus vas prepared and was signed by Edwards. Both Ldvards end 
— Houston recall heving bed a hand in writing it. A trensafital buck. 
slip from Houston to Kennedy notes that the s{quest vas made on 
. Li May, which suggests that Rduards is correct in his belfef that the ; , . 
vequest vas made by telephone after the 7 May briefing of the Attorney 
ae General. Tke memorandim is dated ih May 1942. Tt wag tyred tn twa 
d.° copies only, with the original beizg sent to Attorney General Kennedy 
tc! and the other copy being retained by the Director of Security. It was : | 
_ typed by Edvards' secretary, Sarch Hall. It does not state the : ; 
“ ‘Purpose of the operation on vhich Kennedy vas briefed, but it does . | 
- make it clear that the operaticn vas against Castro aud its true 
it purpose may be inferred fran the mesorandim. ; | 
Be : . Edvards states taat the briefing of the Attorney General and 
B hc: the forvarding of @ memorandim of record vas carried out without “. re a 
he - ~ eee the Director (John McCone), the DDCI (General Carter), or the ; ei 
x DD/P (Richard Helms). Ee felt that, since they had not been Privy to 
A. “the Operation when it wis wnder way, they should be Protected fron ’ 
involvement in it after the fact. As noted Previously, Houston head oy eh 
ry : briefed the DDCI on the fact that there was a ratter involving the ; 
; ‘ 
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Departzent of Justice, out Houston kad not given the DOCI the speciZzics. 


Ee feels 12 vould Gave ceen normal ‘or hin to hsva briefed the DCI- 


Pe 


in view of the Attorney Ceneral's interest, but ke also feels quite - 
he : : 3 
Bure that/would have resembered doing 1t asd he cces not. He 


suggested that Edvards' Celfberate avoidance of such briefings nay 


Lave led his also to avoid mexing any briefings. Ee recalls no 
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Cisagreerents with Edwards oa this point and concludes that be nust 


sae 


have accepted Edvards’ decision not to brief. 
sO Houston ani Edvards briefed Robert Kennedy on a CIA operation 
. 5 embracing gengster elements, which presumably was terminated folloving | 


the Bay ox Pigs fiasco. Kennedy stated his view, reportedly quite : 


“~~ 
() 


strongly, that.the Attorney General should be told in advance of any ‘ Zz 
future CIA intentions to vork vith or through U.S. gangster elezents. 


From reports of the briefing, it is reasorable to assume that Kennedy ; Tr 


believed he bad such a comsitzent from Agency representatives. 
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In fact, hovever, at the time of the 7 May 1962 briefing of the 
Attorney General on "Gambling Syndicate ~ Phase Qze,”.Phase Tyo under re 


-Willien Barvey vas already well under way. Earvey had been introduced 
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to Roselli on 8 April and Veroza or his men had received the lethal 
eS I 


7 - pills, the arns, end related support equirent in late April. The 


Attomey General was not toid that the gambling syndicate operation 
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that CIA hed a continuing f{nvoly sent with U.S. sangster elesents. 


When the Atcorzey General was briefed o1 7 May, Edwards knew 


a 


© jsquetg 
: that Hervey had been introduced to Roselli. Le mist also have mown 
that his subordisate, Janes O'Connell, was in Viant and roughly for ; 
what purpose (althougs Edvards does not nov vecell this). whe : | 
gaxbling syndicate cperation bad been taken from him, aad, in \ | 
xetrospect, he probably acted properly in briefing the Attorney General 
Q on only that aspect of the operation for which he hed been responsible | 


and of which he had direct, personal knowledge. 


Rarvey states that on 14 May he briefed Mr. Helms on the neeting 
with the Attorney Ceneral, as told to hin by Edvards. Harvey, too, 
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i advised against briefirg Mr. McCone and General Carter and states : 
- that Helms concurred in this. On that same date, 1k May, Edvards : | 
i prepared a memorandim for the record stating that on that day Harvey 3 ’ 
as i hed told his that any plans for fture use of Roselli vere dropped. ; | 
eee ; ‘Edwards’ memorandin states that he “cautioned hin (Harvey) that I ae sgheeeh: 
oa (Eavards) felt that any future projects of thts nature chould have the ree a 
BG: “tacit approval. of the Director of Central Intelligence." Edvards ~ ty : 
H 


informed us that he has no specific recollection of havirg told 
Harvey of Kennedy's warming that the Attomey Gereral should be told 
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' in advance of any future CIA use of gengsters. 
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Lthough the Attorney General on 7 “Vey 1952 vas givea a full and 
frank account of the Agency's relations vith Maheu, Roselli, and 


Clancana in the Castro operation, including» the wiretapping flop, 


{t appears that the » Far was not given anything like the sare detail. 
Tae Sureau quite properly was not told ebout the assassication 
operation, and it seems thet it also was not told how the private 


XN 


life of Glancana came to involve the Agency in the Las Vegas wire- 


ee 
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tapping incident. Edvards states that to have briefed the Bureau on 


* 

5 7 the assassination operation would have put it im an impossible bind, 

*. since both Roselli and Giancana vere high on the Bureau's “list.” 

7 > ; 
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The briefing of Attorney General Kenedy was absolutely restricted 
e 


2 


to hin, and we can only speculate that the confidence was observed. - 


é 
(Cocent: Senator Rotert Kennedy's secretary, vho vgs 
also his secretary when he was Attorney General, phoned the a . 
t 


Director's office on 4 March 1967 and asked for a copy of the 


. er UL estes ey sneha espero Pens, 

ae : uN, Edvards' memorandim on the 7 May 1962 meeting with Kennedy vhen ; 
ore, he was Attorney General, at which time he was briefed on the gs te: 
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Castro assassination operation. Kennedy mew of the Drev Pearson 
ah a A ac Sane 


2 ’ article of 7 March 1957 and wanted to check his recollection of 
Seen at npemanaeneey-enermnans—aesea . 
vnat he had been told by Edvards and douston on 7 May 1962. ‘The 
. a LE aL CR nasreamassep agemaadeglragui, 
Attorney General's copy of the rezorandia for the record of that 
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briefing is in the archives of the Attorney General's office. 
_ Mr. Helms subsequently had lunch with Senator Kennedy. Ee took a an . sete! 
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copy of the mezorancug with hin and allowed Xennady to read it. 


_¢ 
Re dia not leave a copy with Xencedy. ) ef 
§ = s . : : * oy a eb ini hor: es 
: Ir the inforzation given the Bureau 1s as lisited as the records _ 


' ana our information indicate, then the Bureau has not been informed, ‘ 


as the Attormey General was, that the Agency was “first unwitting and 


thea a reluctant accessory after the fact. It would be surprising, 


. 
ee eee ee w ain: 


thougn, if the Bureau does not now know the whole story of the Las 
Vegas bugging incident. Whether the Bureau may now think that CIA was 


less than candid about the bugging incident (ae distinguished fron the 
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sensitive assassination operation) is a question for speculation. 
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> a What is available to the press is undoubtedly available to the ‘ 
: Bureau. In fact, some indication of the extent of the Bureau's 
knowledge {s found in a feature story in the Chicago Sun-Tines of 
vere! ” "36 August 1963, with a Washington date line, under the banner lead: : 
ee me 133 . "CIA SoaEr GIANCANA BELP FOR CUBA SPYING" 7. 7 7 ~ ‘t fee 39 
: =, " The article cites "Justice Department sources’ as expressing the belief : i 
that Giancena never did any spying at all for the CIA. He merely oe 
pretended to go along with the CIA: ; 


“in the hope that the Justice Department's drive to put hin 
behind bars migat be slowed - or at least arfected - wey his 
ruse of co-operation with enother govercment azeacy." 
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The story places the perfod of the relationship from 1959 to: 
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sone tire in 1960, lesg tefore the edorcive revel 
a4aw% sicn at the Bay of Pigs in April, 23451." 


“An equally bizarre episode months later gave the 
Justice Department its first clue +o Giancana's 
negotiations with the CIA. . 


“The figures in this incident were a male night- 
club entertainer and Ciancaza's girl friend, 
Payliis McGuire, one of the singing McCuire 
sisters. 


"At the time, in Ciancena's opinion, the entertainer 
was Overly uttentive to Miss McGrire. 


"At Las Vegas, Nev., in 1961, sheriff's police 
seized a prowler in the entertainer's hotel suite. 
For hours, the intruder refused to identify himself 
or say ke was rifling the entertainer'’s rooms. 


: ‘ 
"Fersistent questioning by sheriff's deputfes, 
according to federal authorities, led to an 
adzission by the prowler that ke was on the 


* payroll of a private detective agency in Plorida. 


"Florida authorities sought an explenation of the 
incident from the operator of the detective agency. 
At first, the operutor refused to discuss the 
matter. Mically, however, he told investigators 
to get in touch with the CIA. 


"The inguiry then shifted from Florida to Washington 
and revealed Glancara's negotiations with CIA, 
it was disclosed. 


“Governuent sources reported Thursday that the : 


private investigator's mission in the Las Vegas 
suite of the entertainer was arother riddle o? the 
Giencana caper with the CIA. Nefther CIA nor the 
Florida detective Agency ever has o°fered an 
explanation of what the investigator was doing in 
the Hotel suite, the sources said." 
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Four days later, ca 20 August 1953, the Chicago Dally News 
reported further cn tre sudject under the follorirg headline: 
"77? TRUTH APOUT CCSA ROSTRA CEIEF AMD THE CIA” 


The story cited an incident in vbich Gilancara literally besped into 


an Fal agert who was tailing his. Gtancana «as reported to have said, 


"Why don't you fellicvs leave se alone? I'm one of you!” Ctiancara 


eee 


is represented in the revspaper account as having been approached by-- 


<0 cpm presmmm seems a 


eames 


but not a3 having mede any arrangements with--CIA. The story also 


mentions the Lac Vems incident, but in terms of someone, possibly 


me ene ee 
. act 


- CEA, ransacking a roam occupied by one of Giencana'’s henchzen who 


Seccmms. 


_ had just returned fron Cuba. 


‘ 
ae 
é 
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Oa 16 Avgust 1963 the DD/P (Helms) sent a memorandum to the . * oy 


DCI (McCone) forwarding a copy of the 14 May 1962 memorandum for the 

‘record sent to Attormmey Ceneral Kennedy following the 7 May 1962 | 
5 t 
3 :- briefing of Kennedy on the gambling eyndcicate operation - phase one. | 


The coincidence of cates strongly suggests that the Director's 
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a :* Siena resulted from the Chicago newspaper story of 26 August, 4 tet : ee 
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In his trensalttel renorendim to the UCL, Mr. Helms wrote that: 


Ww: 


& 
‘ 
7. 


" . . . I was veguely aware of the existence of such ' i- 
a menorendia /tre memorandim for the record of the 7 May- 1962 ‘ 
brieficg of Rovert Keanedy/ since I was informed that it had 
been written as a result cf a briefirg given by Colonel 
Edwards and Lewrence Houstoa to the Attorney General in 
May of last year. . . . . . I asSuze you ere aware of the 
nature of the operation discussed in the attachment.” 
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: " ‘Tris 1s the earliest date cn which ve have evidence of Nr. MoCone's i ; 
j being avare of any aspect of the scheme to assassinate Castro using ; ee : 
: ; . benders of the gambling Gynticate. : : _ H 
Drew Pearson has access to these newsyarer stories, ani they 
are available to any nunter of sources who nigst visa to collect : 
: ty \ suca information. The mmors of CLi's Alifance vith gargsters are 
: not new; what is new is that the risors now connect CIA and the 


gangsters in a plot to assassinate Castro. It way be assimed that 


awn: 


the Attorney General (Ciark) knows that the moors of the relation~- 


me tees + 


ship, as such, are true because of the recoras of the FBI on the les 


ot wee eee 
t 


¢; , Vegas wiretapping incident. As of tals vriting, he does not 
necessarily imow more--subject to what he may have learned as a 


result of the FBI interview of Edvard P. Morgana, Maheu's dashington | 
. t 

attorney. A clue as to how much the Attorney General nay mov is 4 i 
a . { 


on found in his statement that Maheu ‘s the closest thing to a link 
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; May - July 195 i 
t The Long Co=aittee i - 
: The Agency's previous interventions cx Maheu's behalf are : : 

reviewed here, tecause of the feereasicgiy iLoportans role of Mabeu ' 
: in the scenario. ‘The last of these interveations Occurred during | 
: the period May ~ June 1956. At that tine a Senate Camuittee headed 
by Senator Long of Missourt was investigating invasions of privacy 
; a 


and planned to call Makeu to testify. We learned indirectly of the 


at es Committee's intention to call hin. A cen who vas employed by Maheu : i 
Cc “ts in 1954-55 vas inforsed that he vould be called to testify about his : 
activities during that period. Ee was an employee of AID ia 1966. ; 

| The Internal Security Division of the Departuent of Justice learned J 
Le that he vas to be called as a vituess and informed CIA's General 
f: Be ; Counsel. ° i 


Tn the 1954-55 tine perfod Makeu vas hired by the Greek catping . 


¢ ° a 
Es :  Wagnate, Nlarchos, fo help in a financtal tussle Kiarchos vas having oie ieee 
vt . With another Greek shipping figme, Cozssis, vho had managed to 


negotiate a pact with King Saud uder vhich Onassis vould control 
90% of ell Saudt Arabian ofl shipzents. British, Averican, afd German 


shipping interests cpposed Ocassis’ near monopoly, and the US and UK 


F ° Govermeents supported Niarchos tn his fight to ave the agreepent 
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cancelled. Maheu is believed to kave sorted at tOD levels in doth 
the British and Azerican Govermments, reportedly aeeting at least once 
‘ with Vice Presidert Kixoa. Meheu's operaticns were financed by : mete 


Yilarcnos, but CIA becaze involved ‘a supporting trem by request of 

the Departzent of State. Agency ccamunications and pouch fact) tles 
" were wade available to Yaheu, acd he was given help ir Gevelopiag 

a black propagaz3a campaign ageinst Czassis. ‘Iarchos, with Mareu'ts 

help, won his scrap vith Onassis. 


; a - <A variety of litigation arose fran the contest. In one lev suit 


i. for libel before the New Yors Supreme Court in early 1956 (Onassis vs. 
— Catapodis), Niarchos was examined by attorneys for Catapodis. Woen 
questions were’aszed about certain affidavits in {ssue (which hed been 
, passed through the CIA pouch systen), Miarchos, as a wituess, vas 
advised by hfs attorneys not to testify on the grounds of Goverment 


Privilege. CIA inevitably becane involved. The Cemeral Counsel 
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a a emery an sem =o. 


ae Prepared a statement for the U.S. District Attorney in Kew York 


(to te retained by the Oo/c office there) stating the Agency's interest. 
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As a consequence ’ cra was identitied as being a party to the Riazchos/ 


we eee ne 


Onassis squabble. Although that vas in 1956, the Agency's inter- 


vention is presumably still a'zatter of record. 


Tre Long Comittee planned to resurrect the old Caassis/Ntarchos a at 


Tight, because {t had involved aa invasion of privacy. Apparencly 
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é ? 
a : 
; one of the things Mateu did was to hire sczecne to mma techntce) 
surveillance on Giageis? offices, acd this becane know. Yakeu's 
, ‘ more recent involvexent 4a the Las Vegas wiretapping incident also 
. Seened certain to receive extensive attention by the Lorg Comitz 
The Long Committee presimably vould have teen interesied oaly 1 
Maheu's connection with the viretappings thet ozew out popitn the Cuassis/ 
Ry Niarchos affair and the ganbling syndicate operation against Castro. | 
q The Agency decided that it would not be in its intezest to alley | 
x Maheu to testify on the bugging incidents because of the risk that 
wa his teatinony could not te confined Just to wiretapping. further, ; 
H ‘a S Makeu has been used over the years in a rocter of sensitive CIA 


operations. There vas a risk that a generel inquiry might open up - 
other sensitive issues. A mmber of neetirgs vere held vita 
Edward P. Morgan, Maheu‘s Washington attorney, and with a close legal 


associate of Serator Loog, a St. Louis attorney nemed Korris Shenker. | 
Finally, in direct meetings vith Senator Long, our Cereral Counsel 
: was able to have Maheu excused from testifying before the Long Ye es . 


Whtle negotiations vere under way to have Maheu excused frog ; 
‘testifying, Maheu became quite alarmed over the risk of adverse publicity, 
- which might jeopardize his business with very important clients. Ee ves 


especially worried over bis Howard Hughes accomt. He arplied pressure 
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on the Agency in s vartezy of ways--sugzesting chat publicity efzhs . $ | 
; expose his Fast censitive work for CIA. Mekeu's teckgrousad aud past etd ae inatet fle 
associations with CIA ere the subject of another section of this ae 
report, . . 
James O'Connell states that at one point in the negotiations with 


, : the Long Comittee Meheu fndicated that he might brie? his atzorney. 
ee ee 


Edvard P. Morgan, fully edout his past activittes so that Morwaa weuld 
be able to decide how best to represent hin. Whetker he did or not, 


and, {f so, wha he told hin, is not mom. We have a discussion of 


auton 


|p renne ane 


the possible inplications of this in a later secticn of this report. 


—_ 
emai ee 


C: a. Maheu may very vell have told Morgen tre details of 
the plan to assassinate Castro using memoers of the ganbling 


syndicate, and 


b. Makeu has nov, on three separate occasions, seen CIA 
intervene in official proceedings--once for Hiarchos and twice 
wo for Maheu. J) 
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"to the scuba suit. 


' who vorked with Donove, but FitzGerald bas no recollection that it was. 
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4 ft ht ettied 
At about the tise of the Donovan-Castro negotiations for the 

release of the Bay oe Pigs prisoners a plan was devised to have : 7 
potavis present a co uepatnataa szin fying suit to Castro as a gift. 
Castro was known to be a skin diving enthusiast. ‘we cannot put a 


precise Gate cn this scheme. Desmond FitzGerald told us of it as if 


coy semen 2 oe Onto 


it had originated after he took over the | Cuba tas« force in January 
1963. Samuel Balyern said that £+ began under Milian Tiarvey and 
that he, Ealpern, briefed FitzGerald on ‘¢. Bary vey states positively 


that he never heard of it. ‘ . : | 


od . 
According to Sfdney Gottlieb, this scheme progressed to the : 


point of actually buying a diving suit and readying it for delivery. 


The technique involved dusting the inside of the suit with a fungus 
that vould produce a disabling and chronic skin disease (Madura foot) 


tae remenen 


ith tubercle bacilli. os 


mounts techie 


Gottlieb asec not renenber what came of the scheme or what happened dae pines eae 


and con temtnating the breathing apreratus wi 


Sam Halpern, who was in on the vaniiei et first i 


+ we 


said the plan vas dropped because it was Dbvisualy impracticable. 
He later recalled that the plan was ebandoned because it was overtaken 
by events: Donovan had elready given Castro a skin diving suft on his 


own initiative. ‘he scheze may have been mentioned to Mike Miskovsky, 
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‘ Halpern says that he menticrzd the plan to George McManus, then 
@ special assistant to tre DD/P (iieims). McMacus later told Balpern 


t a that he had mentioned the scheme to Mr. Helms. Those who vere {involved | 2. & jug 


in the plot or vho vere identified to us by tke participants as being 


: tting are the followicg: . . . 


; , Richard Helms 
. XN 


- 


William Harvey (denies any knovledge) 


Ae et cme ee ae 


Teenond FitzCerald 


seme 


Samuel Helpern 
George McManus 


Sidney Gottlieb 
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- Ray Treichler 
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SCUATES CF INFIMATICI 


Files were furnished lor review by the Director of Security, 
the Deputy Director for Sspport, the Cenerai Counsel, the Legislative 
Counsel, tre Cutef of WE Division, sn3 dy Col. J.C. xing, former 
Cale? of WH Division. Bicgravhic files and intelligence pudlicattons 
were furatshed oy the Director of Cenzral Reference. ff vas not made 
wittirg of the reason for our fateress in thes, end those vao 
assendled the= for him were not told for hon they were intended. 


ow. 


, We called back four officers Yor Laterviews: Richart Bissell, 
; -. Sheffield Edvards from retirenent, Willian Earvey frea sick leave, 
: and Restor Suachez from his post i Leracas.| Otrervise, our intrerriews : 
t Were confized to officers assigzed the headquarters installat‘con. | 
. We opened each interview by referring to the Drew Yearson coltmm of ' 
7 March 1907, citing thet as the reason for our interest in learning : | 
“os : of plots to assassinate Castro. Wa told those interviewed that ve i 
were on a fact-finding misston on tetalf of the Director, ard thas 
this was not the usual sort of Insrector Gereral investigation. We 
- asked each to raze any others who vere lizely to have knowledge of 
i ae such plots. We cautioned each not to discuss the subsect of the 
7 {oterview with anyone else--even others whoa ve aight taterviow, 
This is a complete list of those interviewed: 
: . Desmond FitzGerald ; 
a , Sanuel Halpern 
ey 4 Bguce.Cheeves, |] 
ao ; J. C. King 
: 7 ’ Alfonso Rodriguez 
. J. D. Esterlize 
Edvard Guna 
Eovard Osbora ‘ 
: Jares O'Connell 
* Sidney Cottlt{eb : oo 
fe : - . Sheffield Edvards ; 
a ls : Richard Bissell Be “4 
oe Lavrence Houstoa . 
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we 


ae Joan Warzer : : : 
eg Restor Sanchez : 
>. roe William Harvey 

. Cozrmelius Boosevelt 

Rotert Banveman : 
Eeary Bortuer " ’ 
Richard Ober 
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Bocby-tranvea Sea Snell 


Sexe tine in 1953, date uncertain but pi tably carly in the 


sear, Lesrond FitzGerald, then Chief, SAS, origina 
doing avay 
The idea 


ted a Scheze for 
with Castro by reaas of an explosives-rigged Sea shell, 
“aS to take an unusually Spectacular seg chell -that WOuld 


be certain to cCatecn Castro's eye, load 1+ «tty 42 exlosive triggered 


to blow vkeo the 8fell was lifted, ana submerge it in an area vhere 


Castro often vent skin diving. 
Des bougat two books on. Caribbean Mollusca, The scheme vas £00n 
fourd to be impracticable, None of the Shells tha 


t might conceivably 
be found in the 


Caribbean area was both Spectacular €cough to be sure 


of attracticg &ttention and large 


of explosive. ‘The midzet 


@n Operation. 


FitzGerald states that he, San Halpern, and Bruce Cheever had 


Several sessions at which they explored this Possibility, but that no 
one else was ever brought in on the tals. 


EFalpern believes that he 
had conversations with TSD on feasibility ana using a hypothetical 


case. He does not rezenber vith whon he may ha 


ve spoken, 
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‘ Project AMLASE - Polenso Cutele 


Marea 1561 


Jack Stewart, an officer chen assigned to the Mexico City 
Station, met in Yextco City with Rolando Cubela to sound out Cudela 
on his views on the Cyhan Situation. Cubela rad been attending the 
leftist-sponsored Letin American Conference’ on Natioral Soveretgnty, 
Ewancipation and Peace held in Mexico City from 5 to & Maren. 

Cubela vas noncramittal. The reeting was arranged by Carlos 

Tepedino (AMWHIP-1), a long-tice friend of Cubela. Cubela knew 

Stevart casually from Havana where Stewart «as once assigred and vhere 

@ similar meeting kad once teen set up Sie aa fallen through. 

(Comment: Rolando CUAZIA Secades was the second-ranking 

leader of the Directorio Revolucionario (pr) 13 de Marso, which 
vas an elite group of left!st. studeat activists founded in 1956 
to organize violence to overthroy the Patista regise. Cubela "< 

_ was believed to have been one of the participants in the 

" assassination in 1956 of Lt. Col. Antonio BLco Rico, then 
the head of Ratista's military intelligence service. The DR 
neavers considered themselves quite apart from tre Fidel{sta 
26th of July Moverent, despite the fact thet they had reluctantly 
sigred a unity pact. In the final days of thre revolution the DR 


took the Presidential Palace, which they refused to surrender 
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to Cne Cuevara but eventually (ena reluctantly) turned Gver to 


Fidel Castro. Civela was a major in the maven ermy, the kigzhest 


. _ Cuban nilftery rank, . 
f ; : (A CS Information Report with e adste of information of 
es * March 1959 reported that: “Prior to kis appointrent to the 
post of Cuban Milttary Atrache to Spein and his subsequent 
Geparture for Madrtd on 27 Yarch 1959, Rolando Cuoela frankly 


expressed to Prime Minister Fidel Castro his diesatisfaction 


over tke present situation in Cubs. Cubeia . . . privately 


Pee 7 
¢ 


told intimates that he was so disgusted with Castro that {f he, 


i 
t CG Cubela, did not get cut of the country Scon, he vould 111 P 
= Castro Himself." P | 
. (Although the March 1961 meeting between Stevart and Cubela , 
; in Mexico City was inconslusive, it led to other meetings out of | 
vhich grew Project AMIASH. Cubela (AMEASH-1) repeatedly ins{sted | 
that the escential first ste ‘ep in overthroving the regize vas the 
’ elinination of Castro himself, vhich Cubela clained he was 


Prepared to accomplish. He repeatedly requested that we furnish a 


him the special equipment or raterial needed to do the Job. Those 


immediately concerned with the rucning of the operation now 


recall it as one in vhich the Agency was interested primarily in | i 
Keeping Cutela active in the MYAPRON progren directed against , “f 
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Cuban nilitary leaders, while resisting 243 pleas for technical 
H assistance in an assass’ ation attexpt. The volusinous project 


7 y ; files and the information furnisred us by ilestor Sanchez, : en ee See 


: Cubela's case officer, do not wholly support those recollections. 
The Agency offered both direct and indirect suvport for Cudela's 
plottings.) 
: | 
28 March 1961 
’ . 


1 An asset of the Miami Station reported that Rolando Cubela acd 
te: Juan Orta wanted to defect and needed help in escaping. (Juan Orta 


ic a was the gangsters’ "man inside Cuba" with access to Castro in the 


t 
. 
ao 
momo comm + 


Jethal pill operation we have called Garbling Syndicate - Phase Oze.) 


CRUEENE G0 0 © SUPERS EPER a sapane= Somest EE 2 ORREREERRTE CEsemTEneeD sEEe eeeemenee wn ames = | 
. 


Headquarters expressed interest in exfiltrating Orta and Cubela. 


‘ 


The exfiltration attempt was called o‘fas a result of a report that 
the Cuban police vere aware of Cubela's desire to defect and of his 


departure plans. 


| 


. 


cis... (Comment:. This {s one of three nane-links we found in the 


*% 
hee 
yee 
ted 


: AMLASH file between Rolando Cuveia and perscns involved in the 
genbling syndicate episodes. The other two Links are ever nore 0%: 


nebulous than this. If Cutele «as in fact one of the gangsters‘ 


officers running the gangster episodes or to those handling Cubdela.) 


i 
; 
t 
t 
? 
i 
i 
| 
‘ assets inside Cuba, that fact ws unkcom to either the CIA 


2 Ca SS 
os ki 
si io) sae! ne erent: . 
* ss . a rs 
si .. . Bere) Ss, = - * « . me . ’ . . bel 
Oe a we LEO kee Che oc ne P ered 
4 ; : . Manna REC ates meee . ie fea So sty Tm ER BO ar I Be a Se ve | 
20 Pe Peet ee NE pty SR! Tite TEE mR bored tS eee three tne all ie” 5 Selina ilenptecranibiee iat nee: am 
mee ee ca cant Beas Mo ear eee oe cee one eee es ° 


“a 6. ET eee e 
LO POL Dor sama acd 
‘ ig - 

ah wh ian 


ee ame RR et ET ey ett em lee. fh eet $K eng ba ee one Fetes eee a a a ett OE ge tN tree e 


ee ee 


14-00000 


tee - 


ae ere em wk le as ese at 


, 
ob 
OR 


: oN 4 
ae ’ ay | 
z ( oe 
i 3 
: 4 
. ° 

1s August 196i 

P : 

§ 


Carlos Tepedino reported that Rolando Cubela vas planning 


to attend the French Hational Student Unton Cultural Festival 
later {n the month. Cubela Sent a ressage to Tepedino saying that 
he vanted to talk vith a "friend of Stewart's" in Paris 1f possible. 


The ressaze presusadly was passed through Cubela‘s girl friend, 


| 


an airline stewardess. ‘The Paris Station vas Siven approval to 


pte 


appreach Cubela, but there is no indication in the file that he 


wens 


1B 


ng MRT re 
. 
. 
) 
-. « 
one 
oe metrcepe 


was actually contacted. 


IC: aoe 15 June 19 
| 
The JUAVE Station cabled that a statioa asset (AMCONCERT-1) | 
: was told by Lucta ECHEVARRIA Blanct that Cubela haa left Cuba for | 
i 
i Helsinkt on 10 June 1962. He was traveling on a Czech airline, 
} 7 by way of Prague, to Helsinki vhere he planned to attend the World ; 
ae ". 2+. Youth Festival. -Tacla's mother and father had arrived in Mient BFA a 
poe “on 9 Jme and ted been seen off at the ajfort by Gubela ven they j 
: ! 
7 left Cuba. Lucia's mother told Lucia that Cubela wanted to defect ' 
3 . . : 
i and to enter the U.S. Cubela said that on his return frog Felsinkt 
§ he vould pass through Paris where he hoped to meet his old friend, 
g 
5 Carlos Tepedins. 
- : eee aa font Fad ~ v ne 
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ae 
: 27 June 135 
: ; 
ee : Tne FST forwarded to CIA a report of a meeting «ith an FBI 
inforsaat in Miami on 14 Juce. ‘The inforsant .cported that Cubela 
vas attending the Youth Festival in Helsinxi in July-August 1962 ‘ 
_ nd wanted to defect. In a detailed transaittal mezorandin, the 
Fal identified its informant as Carlos Tepedino, ween tne FBI imew to | 
be a long-tise contact of CIA. Tepedino offered his services to tie 
‘ ; “FBI to assist ir the deZection of Cutela. He told the Bureau of 
: * Stevart's meeting with Cubela in Mexico City in March 1961. ‘The - 
i Bureau stated in its menorandim to us that it had told ‘Tepedino : 
Ci that his offer vould be forwarded to the proper U.S. agency. ‘The 


Bureau also stated that it was informing its Paris representative 
to refer Tepedino to CIA if Tepedino should contact the Paris Legal 
Attache. - . : -. 


main meee 
. 
. 
mee oe atime a 


& July 1962 a: us i 
: The JMMAVE Station reported the sudstance of a telephone . j 
i 
i 


conversation between Teredino and a station officer, which was 


nae ; arranged ty AMCONCERT-1. Tepedino identified the origizal source 


of his inforzation on Cubtela’s desire to defect as being the Echavarrias, 


froa whan the JMAAVE Station had received its report. Tepedino said 


4 
‘ 


he had approached the Fal in Miexi because of dissatisfaction with the |: 


- &- 
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' way CIA had hasdled Cutela's “planced defection” fa Paris in August 


t 1951. Tepedins egreed to ceet with a CIA officer and contact 


arrengements vere rade. 


13 aad 1b July 1962 , . 


Willian Wainwright, from headquarters, met with Tepedino. in 
New York City on 13 end 1+ July 1962. Tepedino agreed to meet 
Wainvright in Helsinxt, and to travel anywhere else necessary, to aid 


(ene we ew rcne 


eRe mee 
Z ' 


in an attempt to defect Cubela. Tepedino, who is a successful f 
Cuban exile jeveller in Hew York City, refused an offer to pay his - of 
C : full expenses. He did accept reimbursement for airline tickets and i 


hotel expenses. He vas not offered a ealary or bonus. - 


30 July - 6 August 1962 ; 7 | 


Tepedino arrived in Helsinki on 30 July. Matnvright was already 
there. Cubela was nas and = first of a gevias of meetings wi 


. » wot te -“e* ae ee” cv) to 4 
ia ° A 
: ' 


we ae: him vas hela on 1 August. the eri gioal objective of aefecting cubela 
we : was quickly changed to one of xecrufting him in place. hese are. - 
excerpts fron Wainvright's contact report of the first meeting vith 
Cubela: 
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¥ . { 
He said he was considering not going back to Cuba, tut after ' 
ee he felt thet if he could do sazething . ' 

really significant for the creation of a new Cuca, te—veo—. rer. 4 

| + he vas interested in returning to carry on the fight there. ae 
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He caid he was not (snterested in risking kis lire for ary szall 
undertaking, but that if he could be given e# really large part 
“9 play, he would use hlaself ani several ochers in Cuba when 
he could rely upos. 


Ee said he hed plans to blew up an ofl refinery, as te felt that 
the continuing existence of a seablance of nornal fuactLoning in 
Cuba cepenced upon a continuing supply o2 petroleum, Supplies of 
watch, as ve know, are at a critical staye today. : 


He also wanted to plan the execution of Carlos Rodriguez (a top- : 
ranking Castro subordinate) aad the Soviet Ambassador, and also : 
i to eliminate Fidel, by execution if recessary. 


ere oe 


While we vere making no comittments or plans, we pointed out to 
Cubela thet schemes like he eavisioned certainly had their place, 
but that a lot of coordination, planning, iafcrmatioa-collection, 
etc., were necessary prerequisites to ensure the value and 


we 
seen ete wee dmmmese + 


sale’ success of such plans. : a 

. Cubela stated many tines during the course of this and subsequent ‘ 
Cy ? meetings that he was only interested in involving hinself in a ; 
plan of significant action, and watch was truly designed to a | 


achieve rapidly his desire to help Cuba. 


L= 2 August 1962 De 


os : Because of the security hazard in too frequent meetings in 


Helsink! ,where Cubela vas surrounded by his associates in the Cuban 


ae * * st ae a as a4 
“* delegation, it was agreed that further meetings vould be held in - 4 as coe 
t 
| 
' 
i 


_ Stockholm and in Copenhagen. Cubela ‘agreed to meet with a Spanish- 
speaking case officer in Paris later in the montana. Nothirg Significant 


came out of the meetings in Stockhola, 7 - 9 August, excevt Cubela's 


| Fevelation that he had told four of his Cuban essociates of his meetings 
x -in Eelsinkt with fepedino. 
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1G - 31 Auges* 1952 
ALAS URES AIZE 
Walmerigat, Tepedino, and Cubela mec in Cogentecen Tor further 
meetings. Walsasright wrote in ats contact xepors: 
F . 2. . at one tine when we Aainvrigut always wrote of himself 
f 
as ‘ve'] were discussing the various aspects of Cubela's future 
' role in Cuba, we used the term ‘aesassirute.' ‘he use of this 


term, we later learned freq Zepedino and froo Cutela hisself, 
was cost objectiorable to the letter, and be was visibly upset. - 
It was not the act he obJected to, but rather merely the chofce 
of the word used to describe it. ‘Elicinate was acceptable." 


(Coment: It is varth noting here that Tepedino, a Cuban 


a 


Jeveller in New York, ves Preecot at a series of meetings at 
Which the assassination of Castro vas discussed between Cubela 
and Wainwright, vhon Tepedino knew to be a CIA officer. ) 

ms ke 23 August 1962 

Cubela, Tepedino, and Wainvright net in Paris acd were joined 


a OOD. ae ee 
rN 


by Earle Williamson, a Spanish-speaking case officer fra Madrid. 
Cubela was given Sfa training and was issued appropriate S/w supplies. 
He was taken to the south of France on 20 August for a demolition 


demonstration. Williamson Planned to polygraph Cubela and asked 
for a polygraph operator to be sent to Paris. Cubela irAtqnantis 
co" "" "refused to be polygraphed. Willienson cabled on 17 August: 


“Have no intention Give Cubela physical elimi=ation mission 
a6 requirement but recogzize this Something ke could or 
might try to carry out on bis ow initiative.” ° 


Headquarters replied by cable on 18 August: 


"Strongly concur that no Physical elinfnoation missions be Biven Cuoela.” 
August 1952 woo 
= s =" =< 
: ( \ Cubela left Prague by air for Eevena. 
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oad | 
{ ee Cubela attended the Collegieze Cases in Porto Alegre, Brazil, ee aS 
as @ representative of the Cuban goverment. Ee was ret there by 
Wainvrignt and Tepedino. Also participating vas Nestor Senchez, a 7 : 
Sparish-speaking case officer froq headquarters, who thereafter acted | 
: as case officer for Cubela. ; 
: Cubela claimed that he had written tvo S/s messages. (Only one 
; ; 


cad 


had been received.) He said he vas reluctant to use S/W because 


+ ome 


he feared the efficiency of the Cuban postal censorship. 


Cubela discussed a group of Cutan military officers known to 


‘ 
+ om mmyetnedaee wes mee + 


-~ 


him, ard possible ways of approaching them. ‘te probies vas, he 


" either loyal to Fidel or vere so afraid of hi= thet they vere 


reluctant to discuss any conspiracies for fear they might be 


Rees 2 oe ot ecm ames 665 Rp: 
’ . 


explained, that although many of thea were anti-Commmist, they vere : | 
i 
| 
t 


Case provocations. Cubela said that he thought highly of Banon GUIN Diaz 
224 'j,  Gsamumc-10) who vas hiding Miguel DIAZ Isalgue (AMCE-1k). Diez > 


had been sent to Cuba by CIA to recruit Guin in place, and had done s0. 
- , _Cubela said he planned to use Guin but was concerzed about Guin's 
“nervous condition” and the fact thet be érack heavily. Cubela was 
told to assist Cuin in Guin's intelligence assignments, but not to 
help Guin leave Cuba--as Cubela prozosed. 
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i ik Septerder 1653 i | 
i , Froa Porto Alegre, Cubela flew ‘to Paris, arriving on ib Sepreacer. 
: y 
: He was there ostensibly to attend the Allinnce Fiazcaise, but actually 

{ “ "to take an extended vacation--of which he planned to inform Fidel oS eee 
: after the fact. . : ' : : . 
i 16 Sevtenber 1953 

Cubeia (in Paris) wrote to Tepedino (in Kew York): "I don't j 

t ! 
: intend to see (be ‘interviewed by) your friend again," which you 
i 


should tell them, “so they don't make the trip. I want to get avy 


fras politics completely .....” 


3 October 1963 ! 
Nestor Sanchez arrived in Paris for meetings with Cubela. (the ; 7 | 


O 


° 
record does not reveal why Sanchez vent to Paris in the face of Cutela's . | 


"> stated wish not to see him. The letter my have been written during | 
on ° @ spell of tenporary depression. Station officers were already in . . 
cr’. Coatact vith Cubela vhen Sanchez arrived.) Also participating in the | 
: meetings were John (Red) Stent and Richard Long. At the tine of these 


meetings it was discovered that the French vere unilaterally keeping : ar ere 


ey 


Cutela under surveillance. CIA inforved the Frerch that our contacts 
with Cubela vere for the purpose of defecting hin. 
11 October 1963 - 


tener 


Sanchez cabled that Cubela was insistent upon meeting with a 


senior U.S. official, preferably Robert F. Kenzedy, for assurances 
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ee | ‘ 
: of U.S. moral supzors for eny ectivity Cabeta under tock in Cuda. 
i Sanchez said that the ansver Cutela received nicht ce crucial to 
CIA's relationsaip with Cubele. Sanchez re sonzended tha that “hishest 
t and profound consideration be given as reeling drawn by all who in 
* . 
“3 contact Cubela is that he determined attenpt op against Castro with 
or without U.S. support.” 
a . { 
: 13 October 1963 : | 
cae 
: ms 8 Tae Paris Station cabled: "Sanchez STA LOD 13 Oct. Pending change 
Fy : 
i after 12 Oct meet Sanchez plans return Has after LGD stop in order discuss ; 
i elt 
: details operation before entering final round discussions with AMLASH." ; 
i oe i. 
low 17 October 1963 - ; | 
j Red Stent cabled the results of a meeting with Cubela and . | 
] : ee 
§ Tepedino. Cubela, in a private conversation with Stent, reiterated 
3 ; : 
t his desire to speak vith a high-levelU.S. Government official. Stent  - i 
“en . i 
teed : cata that wasically Cubela wanted assurances that the U.S. Goverment 
tree gdh ot ote Oe ae cor ae 
“i >" would support him if his See were successful. ee eas 6 Phe nt 
8.7 Se . » 7 ‘ 
29 October 1963 : | 
% 
c 


Desmond FitzGerald, then Chief, SAS, who was going to Farts on 


‘other busiress, arranged to reet with Cubela to give him the #ssurances 
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as 
he souzgst. ‘The contact plea for the teetizg, @ copy of which {:. {a the 
$ AMIASH file, has this to say on cover: ° aan 


FitzGerald will represent self as persczal representative of 

Robert FP. Kencedy who traveled Yaris fcr specific purpose 

meeting Cubela ane giving him assurances of full U.S. Support 

if there fs change of? the present coverzcent in Cuha. 
According to FitcGerald, he discussed the plonced meeting with the 
DD/? (Helms) who decided it was rot necessary to ceek approval fray 
Robert Kemnedy for FitzGerald to speak in kis name, 

The meeting was held in Red Stent's house in Paris ca 23 


October 1953. FitzGerald used .2e alias Janes Clark. Westor 


owe 
etme tate ne oe 


. Sanchez acted as interpreter. Red Stent wes not present during the 
meeting. Sanchez on 13 November 1953 wrote a memorandum for the - 
record of the meeting. It reads in part: 


WaAd 87 ome 


FitzGerald informed.Cubela that the United States 4s 
prepared to render all necessary assistance to eny enti-ccommmfst 
Cuban group vhich succeeds in neutralizing the present Cutan 
Jeadership and assimes sufficient control to invite the United 
States to render the assistance it ‘s prepared to give. It «as 


7 
; 
, ° 
oe ees chree a. 


support. It was made clear that the U.S. ws not prerared to a i 
commit itself to supporting an isolated uprising, as suchan ~ . . \ 
uprising can be exsinguished in a matter of hours if the present ; 
goverment is still in control in Havara. As for the pos*t-coup 

Perioe, the U.S. does not desire that the political clock be 

turned tack but will support the necessary econonic and woe Gd 
political refores which will tenefit the mass of the Cuban as | 
people. oO ! 
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(Comment: hose invo-:ved now recall tte perscse of the 


a es 


meeting as being scnething culte difverent feo thet appearing” - 
; in written records prepared at about the tine of the xeeting. ~S 


: FitzGerald recalls that Cubela spoxe repeatedly of the need for an 


assassination weapon. In particular, he wanted a hign-povered 
tae rifle with telescopic sights or some other weapon that could 


' ee - be used to kill Castro frou a distance. Fitzlerald vanted no 


. ~ .  * Oo 8lge 
e, - "part of such a echexe aaa told Sandez to tell Cubela that. the 


doen he vas told this, 


pa a as a . U.S. simply sees not de such things. 
Cubela ‘said ke wanted confirmation froa a senior U.S. official, 
not a mesber of CIA. FitzGerald says thet when he net with 
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‘ foal 
en e E : 
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_Cubela in Paris he told Cubela that the U.S. Goverment vould 
have no part of an att ‘tempt ‘on Castro's Life. Sen Ealpern, who 
was not present at Fitderala's meeting lola Cubela _but vho vas. 
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+ thoroughly familiar with all that’ was tng, 


. aS ta phe son 


s  Sdentical w vith that of "Piteceraia. i 
ieGte ge LAE Lass 


that as.it BAY; ‘the written’ "record “telis : a roan atttesent . 
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Nothing of en operational nature vas Miseagen at the 
FitzGerald seeting. Avter tre neeting Cubela stated that 
he was satisfied with the policy discussion. but now desired 
_to know vhat technical support we could Frovice bin. 
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Ls Novenver 1652 


€ } Waimvright set with Tepediro in New York City ci 1% Noverser. - ts Seek neags 
Wainwright's conzact report reveels Cuvela's reaction (as teld to 
Tepedino) to hts meeting wits Pitzerald. 


., The visit with FitzGerald, vno acted tr tie canactty of a : 
representative or htzh levels of the Goverment concerned with 7 : 
the Cuban problem satisfied Cutela as Zar as policy was : 
F, concerned, but he was not at all hayoy with the fact thet ke still. 
. 7°, Was not given the techztical essistarce ror the operational plan 
“1 «as he saw it. Tepedins said that Cubela dvelt constantly oa 


ine “yi this point. He could not understand why be vas dented certain 


” oss ".. “all vleces of equiment which praised a firal solution to 


strongly on this point, ai 
and if he does not get advice and materials froa a U.S. vs 


be will probably beecce fed-up : 
ve will lose vhatever progress we have made to date. 
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% eccouns of sn episcie t4 the Cutelts ogeration fen + mck there fs no J : 

* donment Ty evidence. Dr. Gunn hu3 a recesa Je nice contacts and bbs és pn 
: their dates; otherwise, this Srmery is drain! tron the recollections 4 
: of those tavolved, Le sat 


Saacshez says + <, “hile Cubdaia was aaxtous to ds away with 


Castro, Cubela vas no+ willing to saeri?tce hfs own Live in exchange 


: Tor Castro's. What Curtela really wanted was a btgh-povered, Silenced 


1800 Sseme teremens wetew ame eee oy 


: rifle with aa effective racge of hucdreds or thousands of yards. 


s Cutela finaliy said that, as a dector of medicine (waich ke was), he : 
i 


was quite sure that ve could devise sore teconical peaas of doing the 
Job that would not aut 


re 
eae 
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tically cacse his to lose his ow fein ‘ 


: the try. .. i. : : 
: * Samuel Halpern end Hestor Sanchez approached Dr. Guon for . . 
| ; assistance. Although none of the rartieipants Specifically so stated, 7 i 
i ae - it may be inferred that they vere seexizg 2 reans Of assassination ' 
; : of @ sort that Cubela mignt reasonably have been expected to bavi ee. ae 4 
F es Pan devised himself. What they settled upoa was Black Lear 40, a comon, 2 aa 
i > : easily-obtainable ‘Insecticide containing about bo/ticotine sulphate, i 
| Nicotine is a ceedly poison that may de adnintstered orally, by injectioa, 
| or by abdsorptics through the skin. It is likely that = aie vere sony eo ; 
ee : discussions of means of acafatstering the poison, because Gunn was ready , | 
i _ to move vhen asked. : 7 
. | , es _.’ he plen reached the action stage wren Ealpern and Rei exten 
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Gunn egaia on the corning cf 2) Novexder 1953 ent told hia chat the 

; device for administering the poisca {a tall:cint pen rigged asa 

rf 

( 


hypodermic syringe) ted to be ready in time for Sanchez to catch a 


plane at noon the next day. Guna suys that he went immediately to 
the FI/D worzshop and spent the rest cf the deyz azd cost of that 
night fabricating the device. ‘cose in FI/D vio vorked vith his 


‘N 
Imev what ke was trying to cake but not for whem Lt was intended. 
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Eventually, efter seven or eight follures, he succeeded in converting 
cs a Paper-Mate pen into a hypoderaic syringe that worked. He said that 


{- an the needle was so fine that the victim vould hardly feel it when it 


' 
seem emmbrutpeweseeen 1s 


CG eae was inserted~--he canpared it with the scratch froma shirt with 
ae . e 


too much starch. He delivered tke workable device to Sanchez the 


that they are still in his safe. He does not know what happened to 
the device he gave Sanchez; he does not remember its baving been 
returned to him. He believes he vas told that Cubela refused to 


yds “+. gcecept the device. .He says he would not now be able to differentiate 


+ AAP utes : ARPS, nia acnares. 


the final pen from the earlier prototypes that are in his safe. 
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22 Hovenber 1963 


Nestor Sanchez arrived fn Paris ca the ucrning of 22 Hoverber 


and met with Cubela lete that efternom. Sanchez states that he 
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following morning and retained tvo of the later prototypes. He states | : | 
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a 1 4g 
: ee 
t < ed 4 
‘ shoved the per/syringe to Cubela and explaized how it worked. Ee is not iv 
eure, but he oelieves that Cubele accepted <he device but said tras ke 
os would . ot take it to Cuta with hin. Sanchez distinctly recalls that eh, 
a -—- Cubela didn't think much of the device. Cubela said that, as a dssae,- 

7 ‘ he mew all avout Black Leaf £0 asd chat ve Surely could. coge up 
re with something more sophisticated then that. It shoula te noted the+ : 
‘ ‘ Gunn and Sanchez agree that the Syringe was roc leaded. Cubela vas i 

: ae expected to supply his ow poison; ve nerely Suggested Black Leaf ho : 
: : as an effective poison for use an the syringe. 
Sanchez wrote a ccntact report of the meeting. It makes no 
ef CC . - wention of a Fea or of poison. The folloving is a summary of the : 
i : ~~ Contact report. Cubela said that he vas returning to Cuta fully % [ 
i Getermined to >ursue his Plans to initiate a coup against Castro. 
. Sanchez reiterated the assurances given Cubela by FitzGerald of full i 
i ‘ U.S. support if e real COup against the Castro regime were successful. . | 
ioe a Cubela asked for the following items to be included in a cache inside 
i o . Cuba: 20 hand grenades, tvo high-povered rifles vith telescopic 
i rs sights, and apvroxinately 20 pounds of C4 explosive and related =. |. - i ee “4 
4 . equipment. Cubela Suggested the best place for the cache was on fl 
i : the finca (fern) managed dy his friend, Guin (AMIRUIK/10). Since he 4 
| ne TeSuRing £9 Cuba by wy of Pragve, be at not want to carry S/i t. 
; : or any other facriminating materials vith hin. As they were coming eo 
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cut of the meeting, Sanches exd Cub2la vere inforsed that Presideas 


‘ Kennedy bad been essaccinated. Cubela was visibly moved over tke ees 


news. Ee asked, "Why co such things hapvea to good people?” The 


contact report does not state the time nor the duration of the 


Sanchez-Cubela meeting, but {t fs lively that at the very rorent 


President Kennedy was shot a CIA officer was meeting with a Cutan 
agent {2 Paris and giving hie an assassination device for use egainst 


t 
| 
Hy 
; 
XN 
‘ 
i 


i ta Castro. Sanchez states that he received an OPIM cable frou FitzGerald 
a that night or early the next corning telling him that everything was 
ox. off. We do not find such a cable in the AMLASH file. ‘here is j 


} 
* 


C neh a record in the file that Sanchez was due to arrive back in 
Washington at 1310 hours, 23 Hovember. : 
The AMLASH project was probably about as widely mown within 
“the Clandestine Services as any other project of a similar nature. 


However, we can identify only four people who know of the just- 
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fe described episode 4nvolving a hypodemmic syringe and Black Leaf 40. 
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Sanchez knew all of, the story, Ealpern mew cost of it, and Guna nev 


bat} 


‘ 
much of it. FitzGerald did rot mention this aspect of the Cutela 
operation when he first briefed us on it. When ve vent back to : 


him later with specific questions, he safd he remenbered sonething 


about Black Leaf'50, but nothing whatever about a device for 


administering it. Gunn said te had the inpression that Fitzerald 
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knew ebout the operaticn “but efda"t vant te know." Tancher says 
that FitzGerald tmew that he and Balpern vere seeing Gunn. Halpern 
agrees, but adds that FitsGerald dfd not know the specifics of the 


fatricating of an assassization fevice. 


eERRGe E ‘ 


Peginning here, the narrative is again drawn from records in 
the Project AMLASH files. 


RU HS 


1 December 1963 


FBIS reported that Cubele returmed to Cuba from Prague. 


. 


19 February 1 ‘ is 


- The JMMAVE Staticn reported by cable that two separate, 
identical caches would be explaced in support of Project AMLASH 


during March. One would be put dova in Pinar del Rio on Operation 


° 


infiltration area. Each cache vould contain, anong other things, 
two FAL 1.62 automatic rifles, . 


6 March 1964 


Cable from the JMWAVE Station: "Unless headquarters has overrt 
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Pte. aces, sim ce ee nee mee ce ee Bree - Sawer ec menin. 


reason unknown YAVE Sor including Tals in sacke te te carried by 
AMIRUIKs, wish ‘stress followicg potat fn WAVe's cecision to elinizate 
FALs;: FALs vequtee 7 by 9 by 50 inch oblong cache container which 

is difficult to handle in the intermediate crert." , 


3 

4 

: 7 March 1954 : 
. : 

: Headquarters replied that: "Reason fer desiring include FALs is : 


that this is.the main {ten requested by AMLASH-1." 


13 March 1! 


) 


The JMWAVE Station cabled: "Since cannot break down FALs to fit 
« ° 
available cache container shorter than $0 inches, will on{t FALs . 
from AMIASH cache.” : . 
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Headquarters cabled the Paris Station that Carlos Tepedino had : 

been briefed to meet Carlos Jorge ROBRENO ene "yho bas an 
: Amportant message fraa Cubela." 
way ar 
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3 May 1975 


‘ fre Paris Station reported that the message Robreno hed frog : 
Cubela vas that Cubela vanted.a stlencer for the Belgten FAL ; + 
: subaachine gun soonest. . ; - : 
: | 
i. May 1964 
, j 
; SAS requested TSD to produce FAL silencers on a crash basis. . i 
bee “here are sever] later documents in the file describing TSD's ; 
Y ; efforts to silence a FAL and to modify its sights for firing unter t 
| oo poor lighting conditions. TSD eventually cane up vith a silencer H 
'G "and modified axmunition that fairly effectively silenced muzzle os ; 
7 oe . blast and eliminated sonic boom by reducing muzzle velocity. : 
ae . . 
if 9 - 11 June 1964 . 
i 
is Operation ZORRO put down an AMLASH cache on the north coast of ; 
i z Pinar écl Rio containing, enong other things, “two each FAY. automatic . ve coer B 
Ber - rifles with five magazines per weapon.” Ko mention is made of , of 7 
. silencers. Fron TSD's reports on development of a a silencer Ly one was : : 
° not yet ready at the time the cacke was prepared. ° 


1 August 195% ; ‘ 
The JMWAVE Station reported receipt of an S/W message from 
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j 
: AMIRGIX-10 dated 16 July. It stated thet the AMLASd cache put 
4 . 
‘ down in the AMTRUMK infiltration area had been located and that 
t 
: steps vere being taken to recover its contents. ‘The message said that 
‘ it was hoped the cache contained “tuo high-powered rifles with 
i Sileccers,™ because “AMTRES ~15 was not yet certain treat he ‘could 
‘ recover the cache put dow ia Pirar del Rio by Operation ZORRO. i 
i j 
: | 
, 30 August 196% ‘ 
i 
i Manuel Artime received infomation through Madrid that a group 
. _ Of issident members of the Castro regine desired to establish : t 
C: direct contact with Artine. On 7 October 1964, an Artime assoctate i, 
went to France for a meeting vith an intermediary frm the dissident ° 
Group. The intermediary was named as Alberto BIANCO Reoartz. boa 
12 November 1964 , 4 
: ae , a FaIS report: “A delegetion of the University Student Fedration dot 
so of Cuba arrived in ‘Pregue on 11 Novenber to participate in the meeting . (Pees 
of the Executive Council of the Intemational Stulent Union to be . 


held from 14 to 17 Kovenber. The delegation is made upof... 


Maj. Rolando Cubela, who vill attend the event as a special guest 
of the lus." , 
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Sanchez met Cubela in Paris. This ‘sa Summary of the details 


reported by Sanchez: Cubela, althozgh uthappy because he was unable 


, a 
: % "Speen ectia ead eee elec egies i 
{ gee 
{ C x j f ge 
j : 
‘ 13 Roveater 1954 i) 
; . . etian epee 25 
' Contact report of a xeeting {- Yashington with Artime: “Artice 
; agreed to talk to AMLASE~2 if it turns out that he is the contact maa 
for tne internal dissident group. Artine thinks that if AMLASH-1 43 ° ‘ 
: the chief of the dissident group ve cen all Zorget about the 
° = A = 
é : 
i operation." i 
é 25 November 1964 
€ 2-22 aa area : 
{ . The Paris Station reported Cuvela's arrival in Paris. + 
} t 
oa 
iC _ __&, December 195% : | 
Restor Sanchez prepared a merorandus request for $6,500 as an | 
: extraordinary budget expenditure for the travel of Artime for ie i 
i ot 
3 maintaining contact with the internal dissident group's representatives : 
t . : in Europe during November and December 1964. There is no dtrect | ‘ 
e. _ *  ., indfeation in the file that the request vas approved, but indirect — ee eC 
} ~- «©& ‘ °, : . 
et evidence indicates that it was. Artinve did travel to Europe and 
: maintained the contacts. ; ns f° ; % : H 
# ’ 
z a 
ra 6 - 7 Decenber 196+ 
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: to carry out his plans durizg the rast pear, continued to feel. that 

his solution to the Cubaa probles wes the only cre feasible end that 

H be had to coatinue trying. Cutela was told that the U.S. Covernrent 

i covlé not and vould not in eay way Lecome involved or provide 

: assistance in the task he kad planned for himself. Cubela appeared : 

: to understand our position and safd that if te needed help be would i 

t _. 

“ look elsewhere. 

$652 . 10 Decenber 1964 - : 

i | ; 

H Menorandim prepared by Sanchez end left vith Robert Oven, of the P + 

ie “Paris Station, as background on the then current status of the AMLASH . 8 a 

. 3 e 7 ee | + 

j operation--excerpts: © . 

+ "Artime does not tmoy and ve do not plan to tell him that ve _ : 

r- are in direct contact with Cubels, nor does Cubela mov and ve ; . 

: do not desire he know tkat we ere in direct contact with Artime. bee 

: “Cubela vas told end fully méderstands that U.S. Covernnent an Gt . 

fe cannot become involved to eny degree in the ‘first step‘ of bis oA, | 
ae: plan. If he needs support, whe realizes that he will have to a, eee i ow 4 

i: - dee get it elsewhere. FYI: ‘his is where Artime could fit in ° 

ee: ets | ES nicely in giving any suppart Cubele would request.” ee See t 
rag - * , OMe ed an Seto are 
. (Comment: Sanchez expleized to us that vhat had happened : 4 

was that SAS contrived to pus Artime ani Cubela together in such } : to 


a way that neither knew that the contact kad been engineered 


by CIA. The thought was that Artine reeéed a ran inside and 


Cubela wanted a silenced weapon, which CEA vas unsiliing to fusat 
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his ran inside and Cudels might get his silenced weapon-nfroa 
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Artime. CIA did not intend to furnish an assassination veapon 


for Artine to give to Cubela, end did rot do-so.) 


17 Decenter 1954 
at Becester 270% 


i- Headquarters cable to Paris: “Wnen Bob Owen contacts Cutela to 
‘ : 

i debrief him, . . . please confirm statement by Cuvela to Sanchez that 
+2 DBs ; coly money and a few como itens were retrieved by the fishermen. 


pha Cubela and AMTRUNK-10 unhappy that fisheroen had not recovered nore 
from the cache, but it was not possible for Cutela and AMTRUNK-10 


CY 
tee F 


a ema gee 


"that AMTRUNK-10 had used scme "fishermen" to recover the cache and 
that not all of it was recovered. This was the cache put down in the 
AMTRUNK infiltration area, which did not include the FAL rifles.) 


re ee ee cori a 
oe 


2T December 1964 


. 4 


Artine reported the results in a meeting with Nestor Sanchez in 


t 
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Cubela told Artine that he had requested 


- 


Florida oa 3 January 1965. 
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to go to the site of the cache personally. (Cudela had told Sanchez . 
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Sg ee Artine and Cubela met for the first tine--in Madrid. . 
7 30 Decesser 195% * i 
_ Artine and Cubela met for a-second tie in Madrid on 30 Decenter. ! 
Poa: : 
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a silencer for s FAL rifie rra3 the Anericans, witch they nea set teen ' 
adle to provide. Artine agreed to furnish -ither a SLlencer for # 


YaL or a corparable rifle with allencer. If Artine obtained a —° ” 


° 


+s ae. 
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Silencer for a FAL, Cubvela vould personaliy carry it tack to Cuba 
with him. If Artise had to settle for sase other tye of silexced 


% rifle, he vould cacte it in Cuta for Cubela. 


‘ \ 
: 23 January 1965 
ae 


Sanchez arrived in Parts for meetings with Cubela. - 


ey 
. 


same 
ee aa 


2 February 1965 


fe 
At ee 


Sanchez cabled from Paris: “Cubela and Tepedino returned Peris : / 


31 Janvary. Met 1 February. Cubela states fall agreement reached , { 
with Artime and be vell satisfied vith arzangements which he outlined i | 

Tor our infornstion (elong came lines as reported by Artine)...... 

_  _Artine providing package in Madrid which Cubela plans carry back in . 
aor ae ick 


Sanchez cabled. Cee eects "As of Hovember 196% when Cubele daparted 
“Cuba neftser he nor AMTRUNK-10 bad received any part of the Matanzas 


noe 
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. Cache. AMTRUNK-10 “told him fisherzen recovered money and perts of 
° 7 comuimications gear but that money vas no good since it was ina Series 


| out of circulation.” 
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Madrid Station catled; “From Cutela on 10 Feorvary: Oa 10 or 


lL Februery Cubela 13 to receive one pistol vith silencer and one 


Belgian rAL rite with silencer froa Artine's secretary. 3th weapoas 


: come fron U.S. and now fa Madrid." (Sais is in conflict with the 

' 

: ‘ earlfer report that Artine would cache a rifie and sileacer if that | 
eh were all ke could find. We are unable to resolve the conllict.) 


i. 12 February 1953 


seme 


Te Pasaca City Station cabled: “Artime reported on final meeting 


Salts 


with Cubela: Artize had three pacvages of spectal items made up by i 


his technical people and delivered to Cubela in Madrid. Cubela 


~ 


: seemed satisfied.” 


& Marched 1955 : 


— 


wt 


Carlos Tepedino reported receiving a telephone call fren a 


fe 0% 


-"s. firflend fin Havana who bad seen Cubela back in Eavana the previous ‘aay. ee oC 


15 March 1965 


The Madrid Station cabled that one Rafael GARCIA-BUZO Dirube 


had arrived in Madrid from Cuba on 15 March and hed beea introduced 


to a station cofcer. Carcia-Bango claimed to te in contact with a - tae 
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group of Cuban wilftery ieaders vaso vere ploaring to eliminate Castro 


a ea and taze over the governzent. It quickly becene clear that he wes 
5 referrirg to Cubela. Gercia-Bango said that ke ned always been 


Fudlicly identified as a close friend of Cubela, vhom he last saw 


B in Eavana on 9 March. Garcia-Bango said that he had been the lavyer 
i for the Capri Eotel in Favana. Fe was Jailed: for 75 days in July 
: 1962 for defending Santos Trafficante, a U.S. citizen and ex-manager . 
}- of the Capri gambling casino vho was kicked out of Cuba. 
- ie : (Coment: hts is another ranc-lirk between Cubela and 
: ~ , the gembling syndicate plots reported upen earlfer in this é, f 
G a report. Trafficante vas one of the principals in Shef Eavards' 7 
; : Phase One ‘of the operation. He presumably was not involved in 7 : 
Phase Two under Earvey, but we cannot be sure of that. After all, i Sea } 
i : Trafficante was the man vho brought Varona into the operation late 
bo: . in Phase One, and Varona was one of the main players during Phase ; ; 
cs ; . wo. The three-man team that was sent ‘arona was reported — ~ ; F 
t ae 7 on 21 Jme 1962 to be in place in Cuba.) a a he eta 


Jue 1965 


Headquarters decided to tersirate all contacts with key members 
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of the Cubele group. It had became increasingly apparent thet the 
circle of Cubans vho knew of Cubela's plans and of CIA's association 
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: ; with then was ever-wicenteg. The last straw cane in early June 1955, 


(Note: There isa ‘Giscrezansy in Gates. The remoran-un prepared e+ 
sf 


i " 
j the tine lists dates of 2, 3, and 4 May. Frea other evidence in the ‘"" 
{ file, it is apparent that the month was June--n0t vay.) One Victor 

i 


ESPINOSA Fernandez, a former PM trainee who was terrinated.as a 


ry 
‘ 


malcontent on 20 March 1961, contacted an I2iS agent on 2 June 1965 
\ 


with a story that Espinosa thought affected U.S. security. I&NS 


seen weeny 


heard him out and then seat him to the FBI. The FBI listened to the 
“story on 3 June and then sent hin to CIA. A CIA officer interviewed 
him on & June. Espinosa said that in May he had received a letter ee { 

: frou a friend in Paris urging hin to meet in Paris vith a friend of a: 
< Cubela. Espinvsa went to Paris and met with Alberto Blanco, one ; Co 
o of Cubela's closest assoctates fn the supposed plan to assassinate 
‘ Castro. Blanco clained to have a message pans Cubela, which Cubela 8 oe 


vanted Espinosa to deliver to CIA. Tue message vas that Cubela and the _ 


others vith hin were in a position to xfll Castro end others in the ; 
regine, but they needed sone help and to know vbether the CIA and the a) oY. 
U.S. Goveriment were with them and willing to support them. If the ~ 
ansver were affirzative, Cubela vould ‘send out details on yhat he 
needed. Frow his story {t wes ebvious that Espioosa imew the full 
details of the Cuvela operation. 


. 
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(Comment: There {5 no fadlcation in the file that CIA ever 
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t ae found out the sort of “kelp” Cusela cacught he needed. Ata 
, ; 
i meeting in Paris oa 1 February 1955 te aszed for $10,000 “so 
* a Orgenice the interzal group.” CIA refused to give his the mosey 
$5 - i . 
i and suggested he try to get it from Artize. Cubela was quite 
upset over the turn down. A Les Gays later, in Madrid, he 
: approacted a Cuben asset of the Madrid Szation, claining ke 
: was stranded in Madrid with no money. Feadquarters approved ‘| 
\ . ; . 
a “personal loan” of $200. On 16 February 1965, Cubela asxed { 
L 
: Sanchez for $1,000, which keedquarters approved giving hiz. : 


In a later reeting vita Carles Tepedino in Kew York City, 
Tepedino sald that he kad gives Cubela $7,000.) 


A 48 
+2 me ouupeenbans cqnateur 1 © 


C. : On 23 Jung 1965 headqarters sent a cable to the stations 
; concerned directing termination of contact vith members of the 
Cubela group. It read, in part: ' : oe 

" 4 + + « » convincing proof that entire AMLASH group 

insecure and that further ccntact vith key members of group 


constitutes penace to CIA operations against Cuba as well as 
to the security of CIA staff rersonnel in Vestern Europe. 


«af 
4 * 
S aeuinastheneimete aascimans kenkond 


eg Foe eae Ye “Under the circumstances headquarters deutces that contact . tees 
Win BPA PI g with key sezbers of the group te elixtceted as rapidly es : 
possible, and that assets who =ay be in contact with individual 
members of the group or peripkerally favolved in AMLASH : 
conspiracy be warned of danger foplictt in these associations 
and directed to eliminate contacts ASAP.” - 


a'iie 
es 


+ tee aegis o ted om 
s 


. . . as i ‘ ? 23s f . 
7 . . ‘ % 
. ze 


7 


: ae “TA AURIS £010 vetted te fn eR AERO PRR UR AESERE We Phe Vs 8 ORR ROE iO mee. apementiee ates 
ae ‘ 
= ‘ . * . 
> ' * . ‘ . . 
si e 
. 
- n . . 
’ 
e 


piece tee alee OF" wee) oe Soo z ae Tm A Lal aes MF, 


. m2 go, ae ote ae = 
om same. art MEA Hens spine were: aad ~ ecuaedk at a ea ae ence mee ee mn tat eto ee 2 em a? abet Lr Apes Peo = 
+ ye es ee ia pinta Ser era Racee Fe ate Be tate 5 TER MR AS gS Bete oa: 4 


a ti fe t . 2 
a tr tee ge ptt ge eet) 465 te Betray ete ao ee RO ade ee ne te ae 


14-00000 


Wit cu on er Geeta efteecely lanes aes Set gs 2a 


t 
ae 
1 
| 
i 
I 
t 
i 
| 


-~ ks 
soap ersten en ee] 


2 Marck 1955 


Reuters reported frca Havaaa that the Cuban security police : eae 


PE MARL en eit Pe eeey Ge0d Ot T OR, 


had arrested two nilitary officers fer alleged comterrevolutiozary 


: activities favolving “the U.S. Central Intelifsencse Agency. They vere - 
i ideatified as Yaj. Rolasdto Cubele aad Maj. Faron Cuin. 

| 

¢ 7 March 1966 ; 


FeIS quoting Havana Domestic Service: “The trial of the 


accused Rolando Cubela, Ramon Guin, aad others vro are linked to 


“y 
? 


i 
the U.S. Central Intelligence Agency, was begun in the revolutionary 


ae 
=f 


court of Havang district in La Cetana today at 21500 hours.” 


. * : 


Excerpts from first cay‘s trial proceedfngs as reported by 


° 8 March 1 956 . . = . | 


te os, the Havana Domestic Service and copted by Y3IS: 


Se Forver Majcrs Rolando Cutela an@ Pason Guin es vell as oe cer. 
c aan others who are under indictzent have confessed their guilt. Se Das 
: : Tne defendants are being tried for crimes against the integrity : 
and stability of tre nation by having plenred the assassination 

of Maj. Fidel Castro. : 


* 


: 


: The defendants ave Rolando Cudele Secedes, Reson Guin Diaz, 
Jose Luis Gonzalez Gallarzeza, Alberto Blerso Remariz, and 

ee Juan Alsira Navarro, el of vaem confessed their guilt in the 

; inputed facts of the case. Als) appearing in the trial were 
Guillerso Cunill Alvarez and Angel Ferrero Yeliz. 
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The accused Juse Luis Gonzales Sellarveta, wi:0 worked as a 
Giplasatic attache in the Cuban Sngassy in Spain, betreyed his 
country for 100,C00 dollars given him sy CIA agents whos he ae 
ccoatecte’ only a month after his errival in Spain. (Ee) met 
Mot gs with an offictal of the aforenentiosed orzeniztion of . 

é international subversion nazed James cel vho covered his 
, activities by appearing as an officiel) of the U.S, Entassy in 
: Spain. Noel cemasied that biograpnic informeticoa ani - 
isfornation edous the Cuban diplc=atie aisatea se furnished him 
under this arrangesent. 


owed ~ 


Cubela duricg his stay in Europe cakes three trips to Spain, 
on 26 December 190+, and on 6 ani 20 Feornary 1965. The 
. revolutionary ringleader Artime goes to Madrid at the beginning 
Pe of February 1965. A meeting is held betveen Cubela and Artime 
in which they egree on the final plea. : 


| : This plen would begin wit': a persoral attack aimed at 
: ; Maj. Fidel Castro Ruz. This crininai act would be followed 
: : . by an arzed invasion of tke commtry 48 hours later by U.S. 
C \ r troops. The attack egainst Comrade Fidel Castro would te nade : 
. using a 7.62 mn. FAL rifle thet Cubela owned. This veepon 4 


awe 


—~ 


would be fitted with a poverful 4xto teflescopic sight and a 
silencer. 5 


| 
| 
¢ 
Artine sent Gallego to the United States to get the 
koe telescopic sight and the silencer. Once obtained, this 
o> equipment was delivered to Blanco Ramariz. He in tura delivered i 
s ee it to Gonzalez Gailarreta who then delivered it to Cubela the 
ae oss ate day before he left Madrid. | : : 
Meigen MOE, Bt ' In order to insure the successpf his plans, Cubela meets _ 
ee < with defendent Gufi=. Crin had been recruited since Septexber: 
1963 as a spy for the Yankee CIA. ‘his recruiting wes done by. 
* CIA agent Miguel Diaz who infiltrated Cute in order to recruit 
him, and did so. | 
{ 
§ 
j 
i 
i 
i 
: 
i 
é 


’ 
ee 


* Seized in Cubela‘'s residence was a Tasco bread telescopic 

: sight with accessories, the FAL rifle, lerge quantities of weapons 
and ammunition for them, fregmentation and incendiary grenades, sae 
end other militery equipment and neteriel. : . 
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i The punishsent to waten the defeniants are subjeet and watch 

7 tais prosecution wishes irrszed {5 as follaws: Fsr B2clande 

; Cuvela Secades, Rzon Guin diez, Jose Luis Goazelez Galtarzeca, 

A and Alberto Zlanco Ronariz--the jeata penelty by firing squad. aa [ 
i For Juan Alsiza Eavarro, Cufllerso Cuntll Alvarez, end Angel i < 2s 

{ : Rerrero Veliz~-30 vears imprisonsent plus correspendircg . rth ine 
i : additional penalties. ; me? 

: . ht 


om tee 


9 March 1956 3 


FBIS report froo Eavana Domestic Service: “Prize Minister Fidel 


ae et rege meee 


i 
Castro has sent a letter to the prosecutor in the case . . . agairst 
oe Majors Rolando Cubela, Racon Guin, and other defendants. Ia it, the 


Prine Minister says that it must be reccgnized from all this, a bitter 


Obs ORD 8. Grete 


; . but .seful lesson may be drawn, edding, "I suggest thet the court a 


not ask the death sentence for savy of the accused.” 


“N 
( \ 


10 March 1956 


FRIS report of testimony given in court on 8 March: 


« om 


. 
Satieecemeaimeres eee 


Question: Do you recall when the silencer broke? 


ences be +. Gubela: The silencer? Actually, the silencer did not break. 
fats “th 7.3 + The silencer actually did not break. ee 


- Question: Where is the silencer? 


Cudrla: I threw the silencer avay because it was burnirg sy kends. 
Prosecutor: Have you spoken vith Comrade Fidel Castro recently? _ 
Cubela: Yes.. . 

Prosecutor: Can you tell the court when you spoxe with Conrade Fidel? 
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PUAN Ee ROUEN Te eLE TERS Freel PRIOR Aa BEN! HE UNIS (TREN Od tel. = one es eee: 


_Seemashinenems, 
ms 


Daly 


cet aE aa de aE Caste i ed Bb MEN lots: tack pty lee Le) iin: ee Siu ctaat nT: SA uci din cape in eee Cre ge beg 
Rime Be ue Me abe eee Tt ee ee a em DART ae fee Liebe eg Pak ede 
er cen Pave et gestenee sry vier aneeaass pele ecient or siathetontt 


7° = te : we Ee Tee Stas fas dae, . a zg ee 
te tne te ye tien te Sette beer eee ea. eel Mme nN ot OF niente eet te menalen abe wale Shee (elke ve eee Lae 


14-00000 


“os Sareea Maw mete TREES Career acetate Hal tantiraegeey retiens: sonia ors 


a 


abe, Sette peige tate Lene N Lori Oe 5S Naat Ae Sig ne ther ot OA ane NE eee ote ghee te eee Lie ate ees Wee tltend eed ool 


are 


- 
0 ren nee men mee eee me ee ee wk 


. 


ae his 


Pett REIN 


rm, 
i Hy 
REN fe 


» Cubela: I delfeve ‘t was in Jenuary, let =e see, in Jeziary, 
. in January. 
1, 


Py Prosecutor: In Janzery: Do you recall tke conversation you hst Le 


- with Conrede Fidel, end did Comrade Fidel offer to help you? 
a 

F Cubela: Conrade-Pidel opened the doors, opened the doors to 
e re. He gave oe, be gave ne to understand that he knev wat I 
5 was doirg but I did not keve enouzh courese to tell his. 

5 a 


sf, 
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Defense Attorney: Cubela Secades, what, in your viev, is the 
punishzent nerited by conduct of this nature? 


s 
$ 
+ 
! 
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Cubela: Thz vorst! as 


Question: What do you mean by "the worst?" 
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Cubela: Deserved execution by a firing squad. 
22 March 1! 


FBIS report quoting Havana Docestic Service of 10 March: 


.. -Revolutionary Court Ho. 1, which has tried case-108 in crimes 
_"y against the integrity and security of the nation, has pronounced 
° sentences on the accused Rolando Cubela Secades, Ramon Guin Diaz, 
end others. ° : . 


Prenat rns wemares etry 


According to the sentences, Eolando Cubela and Reron Cutis dere 
sentenced to 25 years inprisenxent; Jose Luis Gonzalez Gallarreta 
and Alberto Blanco Rozariz, 20 years; and Jvan Hilario Alsing 
Ravarro, 10 years. 


-Guillerzo Cunil Alvarez ent Angel Herrero Yeltz Were absolved cf 
guilt. They were released provided they are not liable to aay 


| 

! 

Cubela: The vall. | 
Question: «What do you mean by "the well?” , : 

! 

. other charges. 7 ; a erat os | 
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(Coment: It is worth nozins chat nose cf Cubela‘s dealings 


with CIA from March 1951 unci? Sovester 19S: vere sentloczed in the 


trial proceedings. The ‘first association of Cubela vith CIA. 


2 mL qe Piero 1: wey 


was in connection with his trip to Zurupe In late 195% and 


ne 


a 


early 1955 during vaich he had nis reetings vith ‘Artine. ‘The 
trial evidence vas confined to Cutela's counterrevolutiozary 
activities groving out of those reetings with Artine in 
December 1964 and February 1965. ‘one of hfs many direct : 
contacts with CIA officers, some of whom ke kcew by tree name, 


vere mentioned. There is not even a hint of the ballpoint pen/ 


) 


hypodermic/Black Leaf 40 episode. ‘The Cuban authorities my : 
e 
have gotten that information froz kin and decided not to... ‘ 


introduce it in evidence, but we can think of no convincing 
reason why they vould have withheld it. ‘The closest we can cone 


to a decent reason, and it is pure conjecture, {s this: Castro 


ek et ee er er 
Q ‘ “ - a ) i. : 
é : ( : . 
. 
a0 manengainn 2m <<a 


oe ep 


: may have thought 1t politically iuprudent to allow the execution { 
ey a of someone so oe Sooper ates one who bad merely plotted : 


wn 
ye . 
a) 
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arty 


‘without acting. It the full details of Cubela‘'s involveszent 


vith CIA had come out in court, Cestro might Lave had little 


ee 
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excuse for asking for lenfency.) 
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Discussion of Assassizatios: a+ Bich-Level Goverment Meetings 

Drew Pearson clains to have a report that there vas a high-level | 
i ; reeting at the Department of State at witch plans for the assassi=a- 

4 " 

ioe tion of Castro were discussed. we find record of tvo high-level, 

t ; . 

ae interagency meetings at waich assassizaticn of Castro was raised. The 


first (and probably the oze to vhich Pearson refers) was at the 


Department of State on 10 August 1962. It was a meeting of the : 


~ 
a 
2 tes toe ome aon mee wens 


Special Group (Augmented). ‘The second meeting we have identified 


was held an 30 July 1964. It vas a meeting of the 303 Committee ' 


and probably was held in the Waite House Situation Room. The tvo ‘ i 


weetings are described separately below. 
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10 August 1 : 

. The Special Group (Augmented) met at the Department of State, : ; 

: = . either in Secretary Rusk's office or in bis conference roam. ‘The , 

; folloving are recorded as being present: : me 1 : 

t: nage Bact Stoke 9.2 State Dean Rusk, Alexis Johnson, Edvin Martin, . pee 

i aes ° d Richard Goodwin, Robert Hurvitch ooo” H 

i. White House Haxvell Taylor, McGeorge Bundy (Bill Harvey's : | 
° ae notes record that Rovert Kennedy was absent ! 

and that Bundy bad nis proxy.) : 

Defense Robert McNamara, Rosvell Gilpatric, Lyran 


Ternitzer, Edward Lansdale 
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a CIA Jcha MeCone, Wilifes Harvey 
‘. USIA ° Edward Horrsy, Donald wilson : 
‘ . 
: Secretary Thosas Parrott : 
: Ton Parrott’s’ ine te5 of the seeting raze no mention of the 
: H 
' . sub sect of assassination. Both McCoz Hervey recal? that 7 
1° i 
: McYarara rafsed the subject. Harvey's notes taken at the meeting | 


; = show that it was also centioned by Murrow, but the nature of tke 


coments was not recorded. Mr. McCore states, in a memorandum of 


oF MR 28 we 


1% Apr] 1967, that he recalls meetings on 8 or 9 August in the 


soe Sot 


7a 


JCS Operations Room in the Pentagon and on 10 August 1962 in 


eae ee t= 


Secretary Rusk"s conference room. At one of these meetings (and 
* McCone now recalls it as being at the JCS) the suggestion was nade 
“that top people in the Cuban regine, including Castro, be Mquidated. 
e oe (Comment: As it vill later be seen, Mr. McCone's recollection 
is probably faulty. It is quite clear that assassination cane 
"up for discussion at the 10 August meeting at State.) ok ciel i : 


v 
ait! 
no 


Hr. McCone says that is took immediate a cca to the discussion 


and prouptly after the meeting called on Secretary McRerara persorally 


0 a aweemntas os @ sont hans: 


to emphasize his position. According to McCone, McHacara "heartily 
agreed.” McCone states in his memorendum that at no tise did the 
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suggestion receive serious consideration by the Special Group (Augzerted) 
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Or by any individual Tesponstoie for policy. MeCone elds that througa 


the jears the Cuban: prodlen vas discussed in terms such as “él repose ee ee 


of Castro," “resove Castro,” and “mock off Castro,” etc., but that 
these phrases vere always construed to mean the Overthroving of the 
cOmaunist govermzent in Cusa. Harvey recalls that, when NeCone 


‘ 
told hin of the McCone-McKazare Conversation, McCone said that if ke, 


5 set amppam ms men « 


McCone, were to be involved in such a thing he would be excomuntcatad, 
Polloving the 10 August meeting, and without reference to the 
reported eaelanie betveen McCore and HcNemara, Lansdale addressed { 
& mexorandiss on 13 August to Williaa Barvey (CIA), Robert Hurvitch a Se 
* (State), General Harris (Defense), ani Don Wilson (USIA). the 
memorandum dantgned responsibility for drafting Papers cn various 
- Subjects related to the Cuban operation. Harvey's assignzent 
included: “Intelligence, Political (splitting the regize, /cortion 
. excised fran the CIA file copy/). a aS 
Qa 1& August, Earvey subi tted & memorandua to the DD/P (Gelns) ; a Bohl tte? 
"reporting the Lansdale Ccomunication and vhat Harvey had done about : 


it. Harvey's mecorandus to the ID/P states that the excised portion Rae 


: had consisted of ‘he Phrase: “Including elixtnation of Yeaders", ; 
Harvey wrote that he had Phoned Lansdale's office and hea spoken with. $8 webs scents. 
- Frank Hand fn in LTansdale's absence, Fazvey said he hed protested the 


use of the shiege and had proposed taat Steps be taken to have it = 
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excised from all copfes. This was egreed to. Harvey teleted the 
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phrase fren his om “copy aod assimes that instructims vere oiver 


to other recipients to do the sane. Farvey told us that Lansdale 


ee Cent 
. 


repeatedly tried to raise the matter of assassization of Castro 


with Harvey over the next several weeks. darvey says that ke always 


avoided such discussicas. Earvey estirates thet five persons in 


N 


Lansdale's office were gererally avare of the sensitive details of 


Project HGNGOOSE ana of Lansdale's interest in assacsizmtion es es 
aspect of it. 


30 July 1964 


The 303 Comittee met in regular session, probably in the Siteation 
Roo of the white House. . (Desmond FitzGerald recalls that such 
meetings vere generally held there.) The folloving are recorded as 
ay being present: ; : 
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vo McGeorge Bundy, Cyrus Vance, John McCone, Thozas Hughes 
Ms , Desmond. FitzGerald for the discussion on Cuba 


Col. Ralph Steakley was present for another item oz the 
agency, but it is not shown if he was present isn bared 

Cuba item was discussed. - 

Peter Jeasup as secretary . 

ee 8 The minutes of the meeting record this in the context of the discusstod 


of Cuba: 
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“It was agreed that Mr. FiezGerala would contact Mr. Ses : 
Papiss of the FSI in ~egard to the eeriter sepors Oo? an : | 
alleged plot witz Mafia overzones to 2ssassinate Castro and : “- 
which the ttorrey General asreed to randle as a matter of ; 
lav enforcerent." : 
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coms 


Tre reference is clearly to a 10 June 1954 renozandum inforsation 
report frog the DD/P to the Director. The follovirg additional a i 
“elite” dissemination was zade of it: 


{ 
t 
4 
Special Assistant to the President for National Security Affairs | 
Assistant Secretary, Inter-Anerican Affairs, Departaeat of State i 
Director of Intelligence and Research, Devartzent of State ; H 
Director, Devense Intelligence Agency 
The Attorney Cereral 
-Director, Federal Bureau of Investiga+‘o 
. Deputy Director of Central Intelligence 
Cc Deputy Director for Intelligence i 
e 


ws 


| : The report related a proposal for the assassination of Castro 
| that was rade to prozinent Cuban exiles. The Mafia appeared to be 


involved in the schese. The asking price for doing the job vas 
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- $150,000, with a guarantee of $10,000 for expenses. A wealthy Cutan 
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_ exile, Jose Mario “Pepin* Bosch, President of Bacarat Res Taterza cation}, 


' 
ry 


“vas reported ready to contribute $50,000. Bosch arproached the chiet 


7 contribute funds. The suggestion was rejected out of Land. The record 


{ 

, j 

of Station, JMWAVE, and suggested that the U.S. Goverment also . { 
| 
H 
indicates that CIA's ay savoryenent in the plot was to report 
e 


information of its eet vtense me last recsed we find of the incident : 
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tsa nepetaan, froz the DCI (McCoze) to Bundy, dated 19 August 195;, 
reporting the results of FBI interviews with the allezed parczicfreats. 
Ooviously, nethirg came of the plot. , 


Ces tees tt De tm eme th 2s Ne eso taee epne tan = OOO REE? Ml 
. 


(Comment: It may be only coincidence, but we are struck 


: ty the point that this group o? plotters, ellesedly incliting 
: ‘ | 
. gangster elements, offered to assassinate Castro for $159,000, | i 
: j 
1 : H 
: which {s precisely the sum that CIA offered to pey in on i a 
; earlier plot that very definitely involved gangster elezents. 
2 : 
i It could be the same group of gangsters, or it could te that | 
i a the criainal underworld Imovs the "gofns price.") + 
IG we ; j 
(\./ As we have ‘said earlier, if Drew Pearson has fire information on | 
i : @ high-level meeting at which assassination of Castro was discussed, 
a 4 : 
j it is likely that the reference would be to the 10 August 1962 neeting | 
: of the Special Group (Augmented). The 30 July 1954 303 Comittee 25] 
oy z 7 “4 
pike Meeting is described only because its reference to assassination of { 
ae ; { 
I. tans ch (Castro might be aietered to assume sowe of the characteristics of ; 
| Bay ; aa packs gies. . : me: z : ; nee 
$5 ee 8 : i i 
| : | | 
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Publi ched Ne taila 


The CIA hatched a plot to knock off Castro. 


Robert Kennedy may have approved an 
auoausinntton plot. 


- Underworld figuren were actually recruited 
to carry out the’ plot, 


Tiree hired ansaosins were enught in lavana 
where a lone curvivor is still cuppooed - 
to be languishing in prison. 


Caotro learned enough at loast to belfeve the 
' CIA was cecking to kill him. Me is reported 
to have cooked up a counterplot against 
President Kennedy, 


Unpubliched Details 
Pills were sent to Cuba for use in the 
acsassination. : . 


Tbere wns a meeting at the Department of State 
aot which the assussination of Castro was 
discussed. : 
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THE DREW PEARSON STORY 
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The Facts Aa We Know Then 


True. : 


Not true. Ho was briefed on Gambling Gyndicate-Phace 
One after it was over. He wao not briefird on Pharo Iwo. 


True. 


Neate ome Me ee ee gene! 


Ronelli informed Harvey on 21 June 1962, preoumabdly 

On the basio of information from Varona, that a team 
of three men was inside Cuba. We do not know their 
identities nor what may have happened to them. We have 
no proof that they were actually dispatched. None 

of the announced captures and executions during thia 
peried fite this team. 


eee mee sae 


This reportedly has come out in the Garrison investie 
gations. It also wao stated by Castillo in the 

- Philippines under direct interrogation. We havo no 
independent confirmation of any sort. (Note that 
Garrison met with Roselli in Lao Vegno in March 1967.) 


True. At least we were told by Roselli that the pilis a: 
were sent in during Phase One ond again in Phage Two. reer 


True. The subject was raised at a meeting at State on mo 
10 August 1962, but 4% is-unrelated to any actual 
attempts at assassination. It did result in a MONGOOSE 
action memorandum by Lansdale acoigning to CIA action 
for planning liquidation of leaders. The offending 
phrase was lnter excised from copies forwarded to CIA, 
State, Defence, and USIA, but the damage may alroady 
have been done. =f . F 
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The earlier sections of this report describe all of the CIA 


re 


schemes ained at the assassination of Castro that ve have been able 
to discover. The accounts of the tvo phases of the genbling 
syndicate operation are factual to the extent that they are based 


‘ 


on what those interviewed recall or belfeve tke facts to have been. 


| 
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Oe camry 


It is evident that some of those facts kave leazed, are being te lxed 

a 

: about, or are being peddled. On the opposite page is a list of the . 
main “etafls of the story Drew Pearson has, as they are know to us, 


. 4. together vith a brief coment on the apparent accuracy of each. 


Te ee 


’ a nae” : 
C _ There is support in fact for most of the details in Pearson's story. 
He has a garbled account of the role played by Robert Kennedy, and 


be errs in telling the story as if all of the details are part of : tte | 
@ single story, which they are not. For the most part, though, 

[ 
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i. the gambling syndicate operation. Lae Docket RA eT 
- Gat. James O'Connell returned cn 2 May froa his meetings in - 
" Las Vegas, we vere faced with the difficulty of beirg unable to S| 

estimate the dimensions of the problen facing the Agency unless ve . 
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‘his facts are straight and he has the truly important aspects of 

* 

| could discover vhat has been leaked, by vhoa, to when, and for what 


Purpose. Hone of those things could te deduced with confidence frca ' 
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the : formation then evallable cous. O'Consell, who nas already 
reperted to you oraily acd will be suaitt!ng his written report 


directly to you, is able to shed sore light on the Likely sources 


of Pearson's information. He has also briefed us om his conversations 
with Maheu. These are the key poincz: ‘ 
a. Maheu did brief h‘s attorney, Edvard P. Morgan, on 
Meheu's Fartictpation in Phase One. 


b. Maheu keew nothing of Pous2 Tyo voile it ws under vay 


eres eee ene wwemne ane e es +s 


and kas never heard of it fro Roselli. 

c. Morgan and Roselli vere ecquainted, independently of 
Maheu, well before Maheu becacte involved with Rosellf in the ; 
gambling syndicate operaticn. Roselli vas steered to Morgan by . 
EK. H. Greeaspum, editor ané yobltsher of the Ias Vegas Sum. 
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d. Maheu suspects that Rosellf is a client of Morgan's. 
£ Roselli is drinking heavily. Morgan has been in Las 


5S, Vegas once or tice recently, was drinking too — and was eee 
ees e ee 
a. "indfsereet.” - ; - oe 
f. Jim Car=tson, Edvard Morgan, end Roselli vere all ia a : 


las Vegas at the same tine this past March. Garrison was in 
touch with Roselli; so vas Morgan. it is our impression that 


Greenspun was also Involved in the conversations. We do not krow 
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bsae the date, but it nicht be nected that one of Pearson's columns wont & SER: : 
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“Lethal Pills Briefing of Kennedyt Three-Man Tean 
ee ene Three-Man Tees 


Parvey Earvey ‘ 
Rosellt 
Maheu Makeu 
O'Connell 
Edvards 


Houston 


Varona*s 


knowa to goverrment officials than tais list would indt 


and received a 
copy of the memorandum record of the briefing. Others in Justice 


£ the memorandim and of its 
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appeared on 7 March. 
&- Accoraing to Maheu, Morgan end Jack <acersoa, Drev 
Pearson's associate, are very close. i 
oh ' his seems cleariy to: point the finger et Roselli as the ultirate | 
' source of the inforzation on the cenbling syadicate plot and to | 
_ We can test the accuracy of this assumption against analysis we 
had done earlier in en effort to identify the lizely source of 
Pearson's story. Ca the opposite page is a listing of persons 
; definitely knom +> be wittirg of certain key facts now in Pearson's , i 
{ possession. The list includes CIA officers vho knev more than one . : 
C : of the key facts, plus all ‘mow outsiders. These vere our , 
conclusions: - , . ; 
} a. If Drev Pearson bas a single source, and if Pearson's | 
|. immediate source is the ultimate source of the leak, and if ; | 
coupartzentation was not violated, then Bill Earvey exerges 
is. 2°". as the Likely canifdate. - He was the only person ve found in 
i the course of this inquiry who knew all four of the key facts | 
, at the tine the Pearson colums appeared. We preferred not to 
fo. think that Bill Harvey was the culprit. We could find no_ 
i persuasive resson vhy he would wish to leak the story ; 
i deliberately, and we doubted that he would te so indiscreet as ; 
' { i 
| es } . f : 
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' to lesk 1¢ accidentally. ‘Further, Lf he were the source, ve 
a 


Earvey knew the truth. 


. 


A 
’ 


b. I? we ruled out Zarvey as the soured: then it apreared 
that there oust be at least tvo ultizate écurces of leaks. The 
State Departzeat meeting was not know to any of the other 
participants in the operatioa~-asziming that Hervey cid not 
mention it to any of then. Therefore, Lt {5 quite possible 


that the leak On the State Department meeting has come frou 


omm 
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sozeone who hag no direct Knowledge of the gambling syndicate 


operation (but does know of the meeting. 


a 
( 


c. From the standpoint of who-knev-vhat, the next most 
lixely source of the origiral leak is Jotm Roselli. Ee is, in 
fact, the only person with direct ané continuous participation 
throughout both phases of the gambling syndicate operation. He 


introduced Maheu to Sam Glancana as the first step in getting 
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the operation under way, and he was the one who made the final 
break with Varona when the operation was abandoned. He knows 
everything that went on with the gangsters, with Orta, acd ‘with 
Varona between those dates. fe and Robert Maheu are the oaly 

. : non-CIA participants with immediate knowledge of the Robert 


Kennedy aspect.- Shef Eavards kad lunca with Roselli and Mabeu 


could exzect Pearson's story to he cucpletely a=curate, because 
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in Los Angeles in the sumer of 1942. Zdvaris says that Posellt 


knew Sdverds* true naze ard his positica in the Agency. Etwards 


said he tcox the occasion *o to express his personal apprecfation 


to Roselli, and told Roselli that he, Eduards, had personally 
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told Attorney General Kecnedy of what Rosellt had trie’ to do 
in the rational interest. We know that Kennedy vas rerely 
briefed on the operation--ard only on Fease One at that-~--but ; 
Roselli may have inferred that Kennedy bad an active role in 
the operation. 
d. We did rot know what Robert Mabeu kmev of the 
—_ operation firsthand, because ve had conflicting information on “ 
C precisely vhen he vas cut off fram direct participation. He 
has direct knovledge of the first phase, but probably little 
if any of the second phase (frog which Feareonts story seens 


8 ee re we clr? 


to cove). If Maheu knovs of the second phase, he could have 
‘learned of it only from Rosellt. 
Pieete: eed SoS Sig Maceo, about whom we know very little, wag “Roselli 's Pt OSE 
ee en ee He presumably knows of the pills ji 


ooeee mem ee ow 


ané of the three-man teas, but the other details he could have 


known only from Roselli. 
" "£2. Warona's knowledge and that of his son-in-lay woula be ee eee td 
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r core of the specl?iss; sich es, who received the sills, the 

cocposition of the tesa, and the eventual fate of the -san, 

. &- Giancena exi Trafficante were presumably cut out of 

{ Pease Tso. ‘They ccula Lave learned of it only from Roselli. 

t About all thet exerged foo this review of “who had direct movledge 

of what" was support for tte hypothesis that Drew Pearson's story | 

; probably is drawn froo nore than one informant: one on the State : | 

: 7 7 , Departrent reeting and asotzer (or others) on the gambling syndicate 

: "Operation. We also postulated that Roselli is the most likely 

4 —_ ultimate source of Pearsoa's story. This line of reasoning and the 

fo information O*Connell got fren Mateu are consistent. : ; 7 | 

: . -Our supposition until nov was that the {mediate and the , ° 

. - _' Ultinate sources, if. different people, vere leaking or peddling the 

| . - . story with ulterior motives in mind.’ What those ulterior nctives _ 

| ) | might be vere difficult to fathon--for these reasons: . _ | 

oe : a. If protection was what the source was seeking, he ; 

-. "o te > oe could be better assured of 7 getting it by 3 a direct approach . - ve ion: . fy 

F to CIA for help. _ 

i oa . b. Maheu was the oaly known link associating Morgan with 

f. ° : the syndicate plot, ext Maheu stands only to lose by having his - - 

oo, ©. Grose who kos Morgan, Maheu, and Roselli ths ought. it. - 
ud 
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Quite out of cheracter for asy of the tarde to be spreading 
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the story del{berately for a private purpose. 


Ld 


: In learning of the Roselli-Mocgan link, we are relieved of the 
need for speculation as to how the story kas gotten out. It is 
quite lixely that Roselli is the scurce, Morgan tke channel, acd 
Anderson and Pearson tre reciplents. We cay also be relieved of 
the need for speculatica as to why the story is being told. ‘he 
> e _ inference to be dram froa O'Connell's discoveries in Las Vegas is 
‘ : that Roselli is drinking too much and talking and that Morgan {s also 
ce @rinking and talking to a newspapercan friend. 
Cc _ Put in itd best light--that there is no ulterior motive in 
spreading the story—it is questionable whether we are any better off - - - 
nov than we vere before; our position say be avn worse than we tad 


suspected. 
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a.Ve may now assuze that Pearson's story is not patched 
together fra bits and ites picked up here and there. His 
ultinate putes Roselli, knovs more about certain details of 
the ganbling syndicate oreretion than we do, and he evidently 


hans than good; the story is already out acd probably in 
considerable detail. 


i 
: has talked. Trying nov to hush up further 1 leaks might 45 nore | 
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b. Tae Rosel2!-Garrison coatect in Las Vezns in March 


TT RO tee om amen, 


is particularly cisturoicg. It lends substance to reports that 
Castro had something to do with the Kencedy assassination in. 


retaliation for U.S. attempts on Castro's life. We do not krow 


' 
Sowden an cia: 


; : that Castro actually tried to retaliate, but we do know that 

; there vere such plots against Castro. Untappily, it now appears 3 
F that Carrison may also know this. | 
: P The publicity on this subject has protably not yet run its | i 
} sue: | | | 
i ae a. Drew Pearson has not yet, as far as we know, used ie -4 
c ar of his best goodies: the atory of the pills and the fact of ; 


the State Department meeting. 


ed >. Garrison has not yet revealed his full case. When he , 
does, ve should expect to find CIA preainently displayed. | 
ce. The Philippine National Bureau of Investigation has a H 
; Puerto Rican in custaly who clains he participated in a Castro- ; 
77.) 7" inspired assassination plot in Talias. He also claims that ans okt lena 
Castro nade a speech in July 1962 threatening to try to Ss i 
i assassinate Kenaedy in retaliation for tvo Kennedy attempts . : 


on Castro's life. (we have found no record nor recollection of 


Castro having made such a speech.) ‘he Puerto Rican is in the 
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Philippices {llegally ead protably wilt de deported to the U.S. 
j. We may expect the FBI to baie Gis Seed dud ted Bin aie : 
We face the lixelihoed thes things vill get vorse before they begin 
to get betees: In the follosicg paragraphs ve explore sone of the 


resificatioas and discuss tat might be dore accet thea. 


‘ 7 
Should ve try to silence chose vho are talking cr might later tals? 


' It appears to us that this tactic offers little chance of 


; success. For one thing, the story is already out and probably in 
: . about es full detail as it ever will be. The only partictpant on 
Ie whoa ve have any real leverege is Maheu, and he has already done all 
i of the talking he is likely to do (to his lavyer, Morgan). We have no 
a wd hola on any of the others vno night furnish confisation for Roselli 's 
: story. . 
: a. Varona is alrcst certainly not a friend of the Agency. 
As the Bay of Pigs operation developed, fuse one of the most 
Pepa 2 "7 petetent of the Jack of Cutan control of the operation and or 


the people involved in it. He was bitter over termination of. 
Agency support of his exile group (and the consequent loss of 
his ow income). ‘The Iast we knov of hin he vas in Kew York 


living a hani-to-mouth existence as a part-time auto salesnan. 


* - « . ba! oe ic 
ee ue ee Bs 2 oc eee afew. 


SUE gta ees FT Le 4 Sor A eae Fa CAE 


: Ritee : 7 pe SES i ‘ et ae oN 7 
es, F es Bh SET ie - a , . : ag “3 . 2 ope a a 
Lente ee aces et a glans areata dt! eye oe MD On oe a tat ronde ye wrt ene Mey grea ete wel (dinner ser tudes tind bel red Raat petted Pee ae 


Pee aes 


| 
| 
! 


. ‘ 
2 0 te canner time 


14-00000 


FW eee newer oh. bias oie ee Sse inde re A seen crt betelo red “by. wy 
soe * 


° 
b. Poselli, Giuncena, and Traf™Mcunte have fallea oa ; 
eset ie ite we MAL?” tayo. Giancaca is reportec {in a Chicago nevspaper of Paes ner ' 
recent date) to have been deposed es the Mafia head in Chicego . 
and was moored to be hiding in Mexico. Haheu reports that 
: ° Trafficante is in jail {a Taspa. Fosellfi fs persona naa grata 
N in Ias Vegas, being required to rezg'ster with the police ary 
time he is in tom. None of thes would have caspunctions about 
dragging in his CIA connection wien ke was being pusied by law 
enforecement authorities. Giancaca has alzeady done it when the 


_.. _ Fal was crovding hin in 1963. Reseilf eppears to be dofrg it in 


ge: 


? C "sme his coaversations with Morgan and Garrison. a : 


(Comment: The cover story used with Roselli, Glancana, 
Trafficante, Varona, and presumably with Orta was that the 
sponsors vere U.S. businessven vith interests in Cuba. Roselli 


a rn 


s00n concluded that CIA was the tre sponsor ané@ so tol2 
O'Connell. In Roselli's subsequent dealings with Harvey and noe ee 


in 1963. We must assime that the otzers, with the possible 
‘exception of Orta and perhaps Varoz2, are equally sure that CIA 


was the true sponsor.)  ° tis : B% ciyda werbee AON dgedet 


i 
{ 
? 
| 
! 
Bey. Spt cs. 
| : | . ‘Edvards he came to know this for sure. Giancana named CIA 


Te ams a et A ae Pe yes oa ng ae a le RO as ee BW oe bas inet oN yin eS amulet eee ao oe eee ee, 


14-00000 


ST eee meters Sees 
e 


be ee anne rete cote 
+ . reer fee * 


Peer om. wee 


bi. ca the Pearson story. 
- a. Pearson, Anderson, end Greensmm (in Las Yegas) are 
hevspaperzen with a newsvorthy story. Pearson kas already - 
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published much of it. 


e. Maheu Coes have gcod reasoa for =0% wanting the story 
afired further. Unfavorable publicity =fsht cause him to lose 
his lucrative client, Howard Hughes. Trere might be same value . 
to be gained from endorsing his suggestion that he approach 
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Morgan and perhaps Roselli and urge discretion. 


What do other coaponents of Cavernzert know about this operation? 
C. 


Forzer Attorney General Robert Kennedy vas fully briefed by - 
Houston and Edvards on 7 May 1962. A mecorand: corfirsing the , "a 
oral briefing was forvaried to Kemedy o2 14 May 1962. the merorasdis . 
does not use the word “assassinate,” but there is little roon for 
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wisinterpretation of what was neant. Presuzably the origiral ‘of that 


. ry . . . y 
-¢ 33. memoranda is still in the files of the Justice Department. It should ’ 
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be noted that the briefing of Kennedy was restricted to Phase One 
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of the operation, which had ended about a year earlier... Phase Two 


was already under way at the time of the briefing, but Kennedy vas 


not tole of it. 
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' operational de Setafls, dur ft would be naive to assxe that they have 


not by now put tye and tus together and some out with the right 


ansver. They mow of CIA's involverens with Roselli and Cfancena - 
as @ result of the Las Vegas wiretapping incident. Fron the Chicago 
“Spaper stories of August 1963, and from Clancana's om statesent, 


it apvears that they knoyv this related to Cuba. Waen Roselli‘'s 


? 
+7 eee emctremes apes on: 


story reached them (Rosellf to Morgan to Pearson to Yarren to Rowley 
to the FBI), all of the pleces should have fallen into place. They 
" should by now have concluded that CIA plotted the assissinatioa of 


Castro and used U.S. gangster elewents fn the operation. 
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_ There is scae support for this thesis in the conversation I had 
with Sem Fapich on 3 May 1957 vhen I told him of the expected meeting 


betveen Roselli and Harvey. Sam cormented that Rosell{ and Giancana 
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have CIA “over a barrel" because of “that operation.” He said that 
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| ty he doubted that the FBI vould be able to do anything about either if 
oo Roselli or Giancans because of “their previous activities vith your te i ei wet 
5 we, : : a 1. : 
‘ "people." . ; fi 
Cen ve pisusidly ceny tkat we plotted with gangster elesents to . ~ ; 
assassinate Cestro? ; . - : : 
ne sinate Castro? : ‘ 
1 Ko, we cannot. We are reascaably confident that there is notaing 
1 . .in eae outside of the Goverazent “rat vould confirma Pearson's 
a | | 
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: : story of the gocbling Syoaicete Operatica, bus thes: are Plenty of 

: f . . nOa-gangster witnesses who could lent coarizration. ° 

8 &. Maheu can confine that Sef Edvards told Roselli 
— that Edvards had tola the the Attomey General of Rorelli's 
; i activities on Letalf of the Goverzment. 
o ‘. b. Varora and Varoza's SoOa~Ln-law Can coafizs the pill and 


i three-man teay Clements of the story. i 
i 

Cc. Orta can confirm: the pill elecent of hase One. 

a. If an independent investigation vere to be ordered, : 
| the investigators could learn everything that ve have learned. 
C < ; Such an investigation probably would uncover Cetails umowm to 
i : us, because £t would have access to the non-CIA Participants. 
' . : e 
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, Can CIA state or imply that 1t vas merely an instnment of policy? 
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Kot in this case. Waile 1t 1s true that Phase Tyo was carried t 
" @ut in an atmosphere of intense Kennedy administration pressure to - = Aes | ae 
a . do sonething about Gistee; such is not true of the earlier phase. § 
Phase One vas initiated in August 1960 tater the Eiseshover | | 
administration. Phase Two is ascoctated in Harvey's mind vith’ the - ; i 
Executive Action Capability, which reportedly was eveloped fa = | ce ane 
yesponse to White House urgicgs. Again, Paase One had been started a : ‘ : 
7 . 2nd abandoned months tefore the Executive Actioa Capability appeared “| - Bee 
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on the sczene. 


When Robert Kenedy was briefed oa Phase One in May 1952, he 


strengly admonished Coustoa 221 Edwards to checz with the Attcrmey 
General in acvance of eny future intended use o? U.S. criminal 
eleseats. This vas not done with respect to Phase Two, which «es 

already well under way at the tine Kennedy was briefed. The | 
Pearson story, watch is now causing us so ain distress, incluzes : | 


One detail that is found only in Phase Two: the three-man team. 
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, What measures might be taken to lessen the damage? 

We see little to be gained from personal approactkes now to 

Makeu, Morgan, or Roselli. ‘aheu has much to lose and might be abdle : 
to prevail upon Morgan and Roselli not to spread the story furtker. 
Yt £8 questionable whether esy such urging would be effective with 

Roselli, because Roselli stands.only to gain frou ‘having the story 


ere of his CIA connectioa known and accepted. We cannot nov suppress Oe” age ek eae ad 
6 . wi eta ents 


, _the story, because it 1s already out and nay boil up efresh from the ‘ 
; Garrison case. If we were to approach any of the participants and- , : 
. ‘ace discretion upen him, and if this became known, it would berely < ‘ 
7 lend crefence to a tale that now sounds sasevhat {oprotable. 
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